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Deadwood, South Dakota e
Re-Assessment Findings & Suggestions International

FROM 2014 - 2021

WHAT AN AMAZING JOB!
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Excellent job!
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The gateWéys are excellent!
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This was nice. ..

his is world class and an incredible first Impression.
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Outlaw Square is absolutely fantastic - in every way.




This was VERY well designed and executed and VERY WELL run

. Congrats!
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TOve te‘fact that it is_ménétijzed.on 'ev‘e\ry side of the Square.

The Wayﬂnding system is also top-notch and creates a MUCH improved experience.
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Fantastic small plaza - program it even mor
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Fven the shootouts have improved! Great job.
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You have added some new displays in the depot. Great job!
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The interpretive s?gns are also world-class. Great job of telling the stories!

1
=

L

to modem




a
8
o
J
P
v
z




with the utility box wraps!
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Excellent! Marketing the square at this end of town.




No wonder Deadwood is such é \)\fé{fd—winning destination!

VWow!
Does this mean Deadwood 1S done
with all the improvements”?




2014 e Branding, Development & Marketing Action Plan

Develop the product BrandBank

Product Development Plan for Deadwood:

e A wayfinding system (vehicular, pedestrian)\/
e Business mix recruitment (open after 6)

¢ Retall beautiﬂcationj

e Bring downtown to life: sidewalk cafes, street
musicians/artisans

e Public restrooms dovvntovvn\/

e Portable visitor information/redeveloped \/IG\/
e Downtown gateways

e Downtown wifl and music system




JEducation & outreach:

“This is your chance to weigh-in on Deadwood’s future”

4971 people weighed In

Plus interviews of more than 65 people
and conversations with many other
stakeholders




What we heard

. Address parking issues.

. More things to do besides gaming.

. Need more family-friendly activities.

. Winter season is a major challenge.

. History is Deadwood’s most important asset.

. Special events are great: need even more.

. Recruit more quality, unique retail shops.

. Black Hills residents hang out in Spearfish, Deadwood, and Rapid City
. When friends and family visit, we take them to Spearfish Canyon,
Deadwood, Crazy Horse, Custer State Park, Hill City, Devils Tower and
Mount Rushmore.

10. The brand direction for Deadwood should be its history.

© O ~NO O~ N —

NOPE!
No one, anywhere, is ever “‘done.”

The following are some ideas on
now to make the Deadwood
experience even pbetter, while
increasing revenues for local
businesses.
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308-532-4729

Monday ~ Friday: 800 AM to 6:00 P
Safurday & Sunday: B:00 AM to 6:00 P




4 Add decorative crosswalks here.
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StreetPrint | Duratherm process

PEDESTRIAN

SEATING | BENCHES
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40 benches downtown. Against facades, flanked with pots.
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LIMITING

DELIVERIES
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Limit commercial deliveries to no later than 10:30 during the peak months.
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INVITE

Us BACK!

3 Add signage “Coming Soon!” with some details. Invite Us bac . P ooy
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Develop a “Zoning Overlay” on Main Street. No ¢







Leavenworth, Washington
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Downtown IS about Etsy - not Macy’s




i FACADE APPEAL

TROMPE L'OEIL
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Develop trompe 'oeil murals for this eyesore.
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ADDRESSING

PARKING

.2 Add an 800-space parking structure here and run trolleys every 15 minutes.
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Option #2: Add 400 spaces here (two more levels). OR: Large rig parking.




Highest and best use: Retail!




15 Pay by app: We know vvheré. you're at! (
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DOWNTOWNS ARE ABOUT

PEOPLE NOT CARGS




Make this a great butdoor patio with a stage, vendors, gathering area.
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. Imagme th|s vv|th ﬂve or s vendor booths here mstead of cars'
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IMPROVING VISITOR

TRANSPORTATION

-

Would you ever read all of this? Make it free. Simplify use of the trolleys.




TROLLEY SYSTEM
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' Key 1o success: ever more than & T;rhm_uteﬁat.
| | ETROLLEY= |
{ TOKENS HERE! |
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‘Free trolley, every 15-minutes.”
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23" Develop four to six actual trolley stops.
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uld fUn / days a wgek from May through October.
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5 Make this fit the old west theme like the other signage.
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- 7 Fronch Lick
N Town Green
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¥ French Lick

French Lick, Indiana

The Boalevind &N =
Business District. ¥/

Develop a pedestrlan wayfinding system
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does this go? How long is it?
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® Add some drainage here and clean it up once a month during peak months.
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25 V\/he‘re s the RV and ail par’kihgo Add an arrow.




off Main Street
-







1 WHEN PEOPLE

SPEND MONEY




/0% of retall spending takes place after 6:00 pm. Stay open later!

| 70% of all consumer retall spending takes place after 6:00 pm

Are you open?
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Add benches, flanked with pots, window display in exterior spaces.

2014 Merchants are not doing much to pull customeré ir:"itheirv doors.
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\"\\“\\‘“‘)W at Barday Square (u,,,n,'” 5
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Clothes &Toys

= RAINBOW &5
CONNECTION

boutique

Designer New & Resale Fashions
Sterling & § = dmade Jewelry
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Extend window disp




Banff,Alberta
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Add cedar fencing around the dumpsters. Wrap this utility box..
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a picket fence, remove the cars, make this a garden spoﬂ

Add
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[ ozens of family-friendly eatgrjes
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38 Add pots
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What to do

Create a buying co-op for
pots & planters, plantings: every three feet or
flanking every bench or table & chairs
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Fact

Curb appeal can account for
70% of first-time sales
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This is just plain tacky. Retailers need to fit the theme. Avoid this look.
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éo s this. Create retall signage and display guidelines.
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Hangmg t-shirts everyvvhere makes the town seem Cheesy and low-end.
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1 THE AMAZING

OUTLAW SQUARE




Just limit the number of private events at the plaza.
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SECOND STORY

DEVELOPMENT
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First ten feet: Authentically old west, or at least westemn.
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BEREIS YOUR RESTAURANT?
~ INTERIOR WAYFINDING
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Where is your restaurant”? (Common question) - Interior wayfinding.
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DEADWOOD
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Billooards | Brochures | Print advertising: Use the logo as the place identifier

| ocated in beautiful historic
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JESPERADO, BANDIT,
MARAUDER, GUNSLINGER
t OUTLAW.

All three have been the lfe of a great party. Two

in historic Deadwood, South Dakota. When the

will you arrive to make it a true trifecta? Olupiet

iur, quam any eumenim for porempernam solo

‘omniam aliaest ruptia vitatumque nothing will

cormporiae. in Deadwood, South Dakota. Visit
~ usatwwwVisitDeadwood.com

JESPERADO, BANDIT,
MARAUDER, GUNSLINGER
D OUTLAW.

'.

CIRCA 1878.

Allthree have been the life of a great party. Two

in historic Deadwood, South Dakota. When the

will you arrive to mak e rifecta?

iur, quam any eument rempernam solo

‘omniam aliaest ruptia vitatumgque nothing will
~ commporiae. in Deadwood, South Dakota. Visit
I, ~ usatwww.VisitDeadwood.com
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Here's to the VERY bright future of
the absolutely incredible

DEADWOOD)

— 5°UTH DA'KOTA o=

Thanks for letting us be a part of your journey!

International




