
















2016 HPC Budget Actual Year End Approved Budget Requested Budget

2014 2015 2016

INCOME

Projected Income 7,165,800.21$        7,000,000.00$        7,100,000.00$      

Transfer from Reserves - Bond Pmt -$                        634,732.00$           -$                      

Transfer from Reserves 1,023,103.34$        2,404,710.00$        3,683,620.00$      

TOTAL 8,188,903.55$        10,039,442.00$      10,783,620.00$    

EXPENSES

Fixed Expenses

Bond Payment 2,569,937.50$       3,496,732.00$       2,887,800.00$     

HP Office

HP Operations 296,178.77$           330,090.00$           330,000.00$         

Archaeology 165,729.19$           60,000.00$             60,000.00$           

Archives 42,747.92$             52,950.00$             50,400.00$           

Dues & Subscriptions 1,309.00$               2,250.00$               2,250.00$             

Collections / Acquisition 20,666.20$             32,500.00$             15,000.00$           

GIS 15,572.95$             15,000.00$             27,000.00$           

Scholarship 2,000.00$               2,000.00$               2,000.00$             

Advocacy/Public Education 111,637.44$           158,000.00$           203,000.00$         

SubTotal 655,841.47$          652,790.00$          689,650.00$        

Grants & Loans

Cemetery Headstones 4,250.00$               3,500.00$               4,000.00$             

Not-for-Profit Deadwood Grants 50,499.83$             50,000.00$             50,000.00$           

Outside of Deadwood Grants 230,853.81$           250,000.00$           250,000.00$         

Retaining Wall Program 527,180.86$           250,000.00$           450,000.00$         

Paint Program 12,640.57$             10,000.00$             12,500.00$           

SubTotal 825,425.07$          563,500.00$          766,500.00$        

Capital Assets

Building/Maintenance -$                       114,750.00$          175,000.00$        

Capital Improvement Planning

Adams House Steps -$                        24,000.00$             -$                      

Highway 85/385 -$                        200,000.00$           300,000.00$         

Powerhouse Park -$                        100,000.00$           100,000.00$         

City Retaining Walls -$                        70,000.00$             300,000.00$         

St. Ambrose Cemetery 389,510.73$           400,000.00$           400,000.00$         

Library Windows -$                        150,000.00$           -$                      

Gateway Improvements -$                        -$                        175,000.00$         

Lower Main Visitor Information Center -$                        -$                        2,000,000.00$      

Wayfinding -$                        250,000.00$           100,000.00$         

Rodeo Grounds -$                        1,244,000.00$        35,000.00$           

1,342,304.83$       2,438,000.00$       3,410,000.00$     

Visitor Management

Trolley Reserve 25,000.00$             25,000.00$             25,000.00$           

Trolley Operations Shortfall 92,000.00$             92,000.00$             92,000.00$           

Marketing (Chamber) 496,188.27$           495,000.00$           480,000.00$         

History & Info Center 70,000.00$             70,000.00$             73,000.00$           

SubTotal 683,188.27$          682,000.00$          670,000.00$        

Interpretation

Days of 76 Museum 80,000.00$             80,000.00$             97,000.00$           

Days of 76 Rodeo 50,000.00$             50,000.00$             60,000.00$           

Adams Museum 105,000.00$           105,000.00$           115,000.00$         

Adams House 123,000.00$           123,000.00$           123,000.00$         

Living History (Deadwood Alive) 70,000.00$             90,000.00$             103,000.00$         

Fassbender 14,500.00$             15,000.00$             20,000.00$           

SubTotal 442,500.00$          463,000.00$          518,000.00$        

Professional Services

Current Expenses 88,422.28$             40,000.00$             75,000.00$           

Legal Services 43,609.70$             45,000.00$             45,000.00$           

Neighborhood Block Clubs 3,004.43$               7,000.00$               8,000.00$             

State Office 51,500.00$             53,500.00$             55,500.00$           

SubTotal 186,536.41$          145,500.00$          183,500.00$        

Impact Dollars for City Services

SubTotal 1,483,170.00$       1,483,170.00$       1,483,170.00$     

TOTAL 8,188,903.55$        10,039,442.00$      10,783,620.00$    

Difference -$                        -$                        -$                      



















































 

 

Kevin Kuchenbecker 
Historic Preservation Officer 
Telephone (605) 578-2082 

Kevin@cityofdeadwood.com 
 

OFFICE OF 
PLANNING, ZONING AND    HISTORIC 

PRESERVATION 
108 Sherman Street 

Telephone (605) 578-2082 
Fax (605) 578-2084 

 
 
 
M E M O R A N D U M  

 

Date: June 19, 2015 
To: Deadwood Historic Preservation Commission 
From: Kevin Kuchenbecker, Historic Preservation Officer 
 G.R.A.P.E. Committee 
Re: 2015 Outside of Deadwood Grants – Round Two 

 
On June 9, 2015, the Deadwood Historic Preservation Commission’s G.R.A.P.E. Committee met 
and reviewed the second round of the 2015 Outside of Deadwood Grants applications. The 
second round included ten (10) Outside of Deadwood Grant applications requesting a total of 
$139,177.60.   

The following is a table is the recommendations of the G.R.A.P.E. Committee with the 
applicant, project, location and amount for ten (10) grants totaling $125,000.00 for the second 
round. The following pages are a brief explanation of each grant which is recommended for 
approval from the second round of applications.  

2015 OUTSIDE OF DEADWOOD GRANT RECOMMENDATIONS 
 

All Angels Episcopal Church .........................Roof .........................................Spearfish ......................... 25,000.00 

Emanuel Episcopal Church ...........................Tuckpointing project .................Rapid City ........................ 15,463.00 

Honoring Our Heroes ..................................Freedom Trail Statue .................Hot Springs ..................... 10,000.00 

Philip Masonic Cemetery Association ............Masonic Cemetery Project .........Philip ................................. 9,139.00 

City of Mobridge .........................................Auditorium Bathroom ................Mobridge ........................... 5,375.00 

Deadwood Trust for Historic Preservation .....Mt Roosevelt Friendship tower ...Deadwood ......................... 8,000.00 
Historic Homestake Opera House Society .....Bushnell Building restoration ......Lead.................................. 5,564.50 

Pyle House Museum ....................................Lead Paint Abatement ...............Huron.............................. 16,755.00 

SD Science & Technology Authority ..............Interactive Elevator Exhibit ........Lead................................ 25,000.00 

Windcross Conservancy Inc. ........................Building Repairs ........................Buffalo Gap ....................... 4,703.50 

TOTAL GRANTS ROUND ONE .................................................................................................. $125,000.00 

 



 

2 

All Angels Episcopal Church – Roof 
The All Angels Episcopal Church of Spearfish is seeking an Outside of Deadwood Grant to assist in the 
cost of shingle removal, roof repair and placement of new shingles. Listed on the National Register of 
Historic Places, All Angels Episcopal Church was built in 1895 as a memorial to Alexander Hamilton.  
Spearfish and Deadwood have had a close relationship over the last century or more due to the 
Homestake Mine. In 1911 Homestake built a power plant on Spearfish Creek to provide consistent 
electrical power to the Homestake mine; several Spearfish citizens, who attended this church, were 
employed by Homestake. In addition, Spearfish was a source of the majority of fruit and vegetable 
produce consumed by citizens of Deadwood and surrounding areas.     

Match  $26,032.00 Grant Request   $25,000.00 Total  $51,032.00 

Match-to-Grant Ratio  49.00%  Proposed Grant amount =  $25,000.00 

Emmanuel Episcopal Church – Tuckpointing   
The Emmanuel Episcopal Church in Rapid City is seeking an Outside of Deadwood Grant to assist 
restoration of mortar and tuckpointing project to preserve the integrity of the sandstone block/brick 
structure of church.  Listed on the National Register of Historic Places, the Church’s cornerstone was 
laid in 1887 making it the oldest church in Rapid City.  Throughout its 127-year existence, the 
Emmanuel Episcopal Church remains closely tied to the Black Hills Deanery, which includes Episcopal 
Churches in Lead and Deadwood.  

Match   $15,463.00 Grant Request   $15,463.00 Total $30,927.00 

Match-to-Grant Ratio  50.00%  Proposed Grant amount =  $15,463.00 

“Honoring our Heroes” – Freedom Trail Statue   
“Honoring our Heroes” with the cooperation of the City of Hot Springs plan to develop the Freedom 
Trail into a physical timeline marking significant wars and conflicts as well as erect life-size bronze 
statues of real life veterans from Hot Springs, SD along the path.  Since Hot Springs was founded by and 
for Veterans of the Civil War, the first statue will be of Lt. Charles Russell.  Lt. Russell served in the 93rd 
Regiment New York Infantry during the Civil War and was a Medal of Honor winner; he lived, worked, 
was treated at the State Home, died and was buried in Hot Springs. Hot Springs was built around the 
Battle Mountain Sanitarium, a 100-bed center built in 1907 for patients suffering from rheumatism or 
tuberculosis.  Now part of the Veterans Affairs Black Hills Health Care System, it offers extensive 
outpatient treatment, acute hospital care, PTSD treatment, and an alcohol and drug treatment facility 
serving the surrounding communities. 

Match   $25,000.00 Grant Request   $25,000.00 Total $50,000.00 

Match-to-Grant Ratio  50.00%  Proposed Grant amount =  $10,000.00 

Philip Masonic Cemetery Association – Un-marked Graves & Marker Project 
The Philip Masonic Cemetery Association in Philip, SD is seeking an Outside of Deadwood Grant to help 
in the cost of directory display cases, placing permanent granite markers on 106 un-marked graves and 
improve locating plots by erecting locator posts throughout the Masonic Cemetery. Established in 1909 
the Oddfellows recorded 2,171 burials. The City of Philip’s founder, Scotty Philip, along with his wife 
Sarah hauled freight on the Deadwood Trail before establishing himself as a cattle baron in the area.   

 






































































































































