DEADWOOD HISTORIC PRESERVATION COMMISSION
Wednesday, January 11, 2017 ~ 5:00 p.m.
City Hall, 108 Sherman Street, Deadwood, South Dakota

Call meeting to Order

Approval of HPC Meeting Regular Meeting Minutes — December 28, 2016
Voucher Approval

H W N

0Old or General Business

Deadwood Revitalization & Main Street Initiative Update — Exhibit A

Black Hills Mining Museum — Extension of Outside of Deadwood Grant — Exhibit B

City of Lead —~ Extension of Outside of Deadwood Grant — Exhibit C

2017 GIS Maintenance Agreement — Exhibit D

2017 Historic Preservation Rehabilitation Program — Exhibit E

Update 2003 Lidar Scanning Project at cost of $3,500 - Exhibit £

Continue with design work for Wayfinding Phase III with Berberich Design Services at cost of $2,500—
Exhibit G

St. Ambrose Cemetery Surveying and Mapping with Arleth Land Surveying at a cost of $7,680 — Exhibit H
Review additional trestle sign design options — Exhibit I

Foundation Grant Program — Exhibit J

T @ oo0 oo

5. New Matters before the Deadwood Historic District Commission
6. New Matters before the Deadwood Historic Preservation Commission
7. Revolving Loan Fund & HP Programs Update

a. HP Program Extension — Exhibit K
i Lori Keehn — Wood Windows and Doors Program Extension
il Lori Keehn - Siding Program Extension

b. Revolving Loan Program
¢. Retaining Walil Program Disbursements

8. Items from Citizens not on agenda (tems considered but no action will be taken at this time.)
9. Staff Report ({tems considered but no action will be taken at this time.) ‘

10. Committee Reports (Items will be considered but no action will be taken at this time.)

11. Other Business

12. Adjournment

Executive Session for Legal Matters per South Dakota Codified Law 1-25-1 (3)

*4ll Applications MUST arrive at the City of Deadwood Historic Preservation Office by 5:00 p.m. MST on the I*' or
37 Wednesday of every month in order to be considered at the next Historic Preservation Commission Meeting.

01/06/17 2:54 PM



DEADWOOD HISTORIC PRESERVATION COMMISSION
Wednesday, December 28, 2016 ~ 5:00 p.m.
City Hall, 108 Sherman Street, Deadwood, South Dakota

Call meeting to Order
Approval of HPC Meeting Regular Meeting Minutes — December 14, 2016
Voucher Approval

PN e

0Old or General Business

a. Permission to advertise for Intern for Clowser Collection — Exhibit A

b. Al Angels Episcopal Church — 2016 Outside of Deadwood Grant — Extension Request — Exhibit B
c. Elderly Resident Program Changes — Exhibit C
d. Facade Easement Program Changes — Exhibit D

5. New Matters before the Deadwood Historic District Commission
a. COA H16067 Sharon Jacobs — 670 Main Street — 2™ Floor Windows - Exhibit £
6. New Matters before the Deadwood Historic Preservation Commission
a. PA H16068 Mathew Pike — 35 Lincoln — Windows — Exhibit F
7. Revolving Loan Fund & HP Programs Update
a. HP Program Extension — Exhibit G
i, Jodi Campbell — 21 Burnham — Siding Program Extension
ii.  Jodi Campbell ~ 21 Burnham — Windows and Doors Program Extension
b. Revolving Loan Program
¢. Retaining Wall Program Disbursements

8. Items from Citizens not on agenda (Items considered but no action will be taken at this time.)
9. Staff Report (Items considered but no action will be taken at this time.)

10. Committee Reports (Jtems will be considered but no action will be taken at this time.)

11. Other Business

12. Adjournment

Executive Session for Legal Matters per South Dakota Codified Law 1-25-1 (3)

*All Applications MUST arrive at the City of Deadwood Historic Preservation Office by 5:00 p.m. MST on the 1% or
3 Wednesday of every month in order to be considered at the next Historic Preservation Commission Meeting.

01/06/17 2:34 PM



CITY OF DEADWOOD

HISTORIC PRESERVATION COMMISSION
Wednesday, December 28, 2016

Present Historic Preservation Commission: Laura Floyd, Thomas Blair, Dale Berg, Lynn Namminga, Chuck
Williams, and Michael Johnson.

Absent: Lyman Toews was absent.

Present City Commission: Dave Ruth was present,

Present Staff: Kevin Kuchenbecker, Historic Preservation Officer, Mike Walker, of NeighborWorks-Dakota Home
Services, ‘and Jerity Krambeck, Recording Secretary, were present.

All motions passed unanimously unless otherwise stated.

A quorum present, Chair Floyd called the Deadwood Historic Preservation Commission meeting to order

Wednesday, December 28, 2016 at 5:00 p.m. in the Commission Room located in the City Hall at 108 Sherman
Street in Deadwood, SD.

Approval of December 14, 2016 HPC Minutes:

It was moved by Mr. Blair and seconded by Mr. Johnson to approve the HPC minutes of Wednesday,
December 14, 2016 as presented. Aye — All. Motion carried.

Voucher Approval:

It was moved By Mr. Johnson and seconded by Mr. Blair to approve the HP Operating Account in the
amount of $60,351.06. Aye — All. Motion carried.

Old or General Business:

Permission to advertise for Intern for Clowser Collection —~ Exhibit A

Mr. Kuchenbecker discussed advertising and hiring an intern for the Clowser Collection. It was moved by Mr.
Blair and seconded by Mr. Berg to recommend approval to the City Commission to hire a paré-time
Collections Intern to assist in the Don Ciowser Collection at a rate of $8.93 per hour pending
necessary pre-drug screening reguirements per City of Deadwood policies. Aye —~ All. Motion carried.

All Angels Episcopal Church — 2016 Qutside of Deadwood Grant — Extension Reguest — Exhibit B

Mr. Kuchenbecker stated the All Angels Episcopal Church is requesting a three-month extension to get the work
finished as two of the windows required ceramic painting which is being done in England and will take another few
months to complete. It was moved by Mr. Johnson and seconded by Mr. Namminga approve the three
month grant extension request for All Angels Episcopal Church. Aye — All. Motion carried.

Elderly Resident Program Changes — Exhibit C

Mr. Kuchenbecker discussed the changes to the Elderly Resident Program. Mr. Kuchenbecker stated the changes
include the home being homeowner occupied. Mr. Kuchenbecker. stated the ‘changes have gone through the
Program Committee. Chair Floyd stated another change is the recipient would be eligible to apply .once every 10
years. It was moved by Mr. Blair and seconded by Mr. Namminga to approve the Elderly Residential
Program Changes. Aye — All. Motion carried.

Facade Easement Program Changes — Exhibit D

Mr. Kuchenbecker discussed the changes to the Facade Easement Program. Mr. Kuchenbecker stated the changes
include the applicant expending their portion of 20 percent prior to submitting requests for payment and provide
proof of such payments. Mr. Kuchenbecker stated the changes have gone through the Program Committee. It was
moved by Mr. Namminga and seconded By Mr. Berg to approve the Facade Easement Program
Changes. Aye — All. Motion carried.

New Matters before the Deadwood Historic District Commission
COA H16067 Sharon Jacobs — 670 Main Street — 2nd Floor Windows - Exhibit E

Mr. Kuchenbecker stated the Applicant has submitted an application for Certificate of Appropriateness for work at
670-672 Main Street, a contributing structure located in Deadwood City Planning Unit. The applicant is requesting
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permission to replace six double hung wood window inserts on the second floor with dual pane glass in the existing
frames. The wood frames have been restored and painted to their original condition. Mr. Kuchenbecker stated the
previous owner switched the windows from a double hung to a casement style window which simulated double
hung. These windows are neither correct nor efficient. The work will correct these upper floor windows. The work
does not encroach upon, damage or destroy a historic resource or have an adverse effect on the character of the
building or the historic character of the State and National Register Historic Districts or the Deadwood National
Historic Landmark District. It was moved by Mr. Blair and seconded by Mr. Johnson based upon the
guidance found in DCO 17.68.050, the exterior alteration proposed is congruots with the historical,
architectural, archaeological or cultural aspects of the district and move to grant a Certification of
Appropriateness. Aye — All. Motion carried.

New Matters before the Deadwood Historic Preservation Commission

PA H16068 Matthew Pike — 35 Lincoln — Windows — Exhibit F

Mr. Kuchenbecker stated the applicant has submitted an application for Project Approval for work at 35 Lincoin
Avenue, a contributing structure located in the Ingleside Planning Unit. The applicant is requesting permission to
repair and/or replace windows to the structure. Mr. Kuchenbecker stated the proposed work and changes do not
encroach upon, damage or destroy a historic resource or have an adverse effect on the character of the building or
the “historic -character of the State and National Register Historic  Districts or the Deadwood National Historic
Landmark District.

It was moved by Mr. Blair and seconded by Mr. Johnson this project does not encroach upon, damage
or destroy any historic property included in the national register of historic places or the state
register of historic places, and therefore grant project approval at 35 Lincoln Avenue. Aye- All. Motion
carried.

Revolving Loan Fund and Historic Preservation Programs:

HP Program Applications — Exhibit G

Jodi Campbell — 21 Burnham ~ Siding Program Extension

Jodi Campbell ~ 21 Burnham — Windows and Doors Program Extension

It was moved by Mr. Blair and seconded by Mr. Namminga to accept the consent agenda as presented
and approve the Program Applications as submiiited. Aye - All. Motion carried.

Revolving Loan Program/Disbursements

It was moved by Mr. Namminga and seconded by Mr. Berg to approve HP Grant Fund disbursement
in the amount of $13,156.39, based on information as presented by Mr. Walker, of NeighborWorks-
Dakota Home Services. Aye - All. Motion carried,

It was moved by Mr. Johnson and seconded by Mr. Blair to approve HP Revolving Loan Fund
disbursement in the amount of $17,155,91, based on information as presented by Mr. Walker, of
NeighborWorks-Dakota Home Services. Mr. Berg abstained. Aye ~ All. Motion carried.

The delinquency report was presented by Mr. Walker.

Revolving Loan Program
No items were addressed at this meeting.

Revolving Loan Fund/Retaining Wall Program Update:
Retaining Wall Applications
No applications were addressed at this meeting.

Items from Citizens not on Agenda

Staff Report: (items will be considered but no action will be taken at this time.)

Mr. Kuchenbecker reported on the following items:
= The Deadwood Neighborhood Council/Historic Preservation Office 2017 calendars arrived today;
e Deadwood was voted one of the top five western communities of the year and was voted number one by
True West Magazine and there will be an article in the Rapid City Journal;
e The Residential Rehabilitation applicants have been reviewed by the Deadwood Neighborhood Council and
will now be reviewed by the Selection Committee and will be on the next agenda;
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e There has been an Upper Floor Development meeting with Revitalization.

Committee Reports:
Mr. Blair discussed Deadwood and other gaming cities and the changes that are occurring in Deadwood.

Adjournment:
The Historic Preservation Commission Meeting adjourned at 5:31 p.m.

ATTEST:

Chairman, Historic Preservation Commission
Jerity Krambeck, Historic Preservation Office/Recording Secretary

01/06/17 2:34 PM




























































SOUTH DAKOTA

Mr. Kevin Kuchenbecker

Deadwood Historic Preservation Commission
City of Deadwood

108 Sherman Street

Deadwood, South Dakota 57732

December 28, 2016

RE: Extension of Out31de of Deadwood Grant for 2017
Dear Mr. Kuchenbecker

The City of Lead is respectively asking for an extension of the Outside of Deadwood Grant
given to the City of Lead for replacement of the water trestle sign near the mtersectxon of Hwy
85 and Hwy 385. The grant was in the amount of $12,400.

Due to the time it took to get acceptable sign designs, receive feedback and have an estimate
developed for the installation, this project did not get past the design and estimating stages.

This project was planned to be in conjunction with the City of Deadwood and just getting
ideas finalized took more time than I estimated. And, the recent estimate of $100,000 by
Rosenbaum’s Signs seems to be very expensive.

The City of Lead would like to take the opportunity, along with the City of Deadwood, to get
some additional estimates from other sign companies in 2017 with the goal of completing the
project by summers-end, 2017.

Sincerely,

sy ite

Mike Stahl | City of Lead
City Administrator
mikes@kcityofiead.com

801 W. Main Street, Lead, SD §7754 @ Telephone (605) 584-1617 ©® Fax {605) 584-1407 ® www.cityoflead.com
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PROPOSAL FOR THE SURVEYING AND MAPPING OF
ST. AMBROSE CATHOLIC CEMETERY, DEADWOOD, SOUTH DAKOTA

INTRODUCTION:

The purpose of this proposal is to provide a MAP OF CEMETERY (MAP) of the St. Ambrose
Catholic Cemetery lying southwest of the Highland Park Subdivision in the City of Deadwood. The
current map on file, but not recorded, at the Lawrence County Register of Deeds is referred to as the
“WPA Map” (Figure 1). The “WPA Map” does not reflect the current layout of gravesites in the
cemetery. South Dakota statute requires that cemeteries and their lots be properly platted and a
uniform record of all burials be maintained.

BACKGROUND:

In the spring 0of 2012 Arleth Land Surveying was contracted by the City of Deadwood to stake the
boundary of the St. Ambrose Catholic Cemetery for the installation of a new iron fence. As part of the
survey Arleth researched record documents for the cemetery. The “WPA Map” was copied and used
for reference. The cemetery boundary had also been surveyed by another firm in 2003 and recorded as
Plat Document No. 2003-5957 (Figure 2). This later survey is a boundary plat only and does not
provide a layout of gravesites.

After conducting their field work, and performing post-field processing, Arleth determined that Plat
Document No. 2003-5957 was an essentially accurate survey of the cemetery’s boundary and that it
does not coincide with the boundary as shown in the “WPA Map”. Additionally, Arleth observed that
the burial plots, as evidenced by headstones, footstones and retaining walls did not fit the grid format
of the “WPA Map”. One of the reasons for these variances was the existence of a water line right-of-
way running through the cemetery, which has since been abandoned. However the water line right-of-
way caused many of the gravesites to be laid out at an angle contrary to the grid pattern of the “WPA
Map”. Additionally the sloping terrain and large trees which have grown over the years within the
cemetery have caused other variant angles of gravesites to occur (see Figure 3).

POTTERS FIELD SECTION:

The southern end of St. Ambrose Catholic Cemetery has frequently been referred to as the “Potters
Field Section”. Archeological investigation and geophysical research has uncovered burial artifacts.
To date, no remains have been found and no determination of gravesites has been made. Additionally
the “WPA Map” does not define any lots in this section.

Since there is the future possibility of gravesites being uncovered in this area it is recommended that
no mapping be done in this section at this time. When it can be determined if there are, or are not, any
gravesites in this section then a supplemental plat can be prepared using an appropriate layout.

PROPOSAL:

Arleth Land Surveying proposes to provide an updated MAP OF CEMETERY in compliance with
SDCL 34-27-7, -8 and -9 (see appendix). The end result will be a recordable MAP of all existing
burial sites based on observed evidence. Since retaining walls have been restored and brush removal
and tree thinning has been completed it will be easier for Arleth to find physical evidence of the visible
burial plots.



The survey process is anticipated to be in three phases. Phase 1 will be a draft survey of all physical
evidence of existing gravesites. Names on headstones will be noted. Then a comparison with the
city’s burial records will be made to determine if the existing grave sites correspond to the proper
location by Section, Block, Lot and Gravesite.

Phase 2: A determination will be made if there are any deeded gravesites that exist outside the
cemetery boundary by comparing the draft survey to the city’s records. If so, then it would be
recommended that the city contact the deed holders and advise them that a new deed will be prepared
granting those deed holders a burial site within the limits of the new MAP, or at an alternative
cemetery.

Phase 3: Preparation of final MAP. Based on the existing gravesite layout and on information
determined in Phases one and two, a new MAP will be produced. The MAP will be in recordable
format and compliant with SDCL.

Since there is a possibility that unmarked graves may exist within the cemetery boundary then it is
recommended that future burial gravesites not be platted. Rather, supplemental plat(s) can be prepared
when any unmarked graves may be discovered.

Arleth can perform phase one of the survey for a price of $6,560.00. Phase three can be performed for
a price of $1,120.00. A price for phase two can not be provided at this time since the scope of the
effort is unknown and city personnel may be able to accomplish this phase.

References:
Arleth Land Surveying has surveyed and/or mapped the following cemeteries: Silver City Cemetery,
Bullock Cemetery, Mt. Moriah Cemetery and Oak Ridge Cemetery among others.
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APPENDIX

34-27-7. Purpose of requirements as to cemetery plats. It is the intent and purpose of §§ 34-27-8 and 34-27-
9 to require every cemetery or place of burial to be platted or mapped into subdivisions, indicating individual
grave spaces, thereby providing when such plat or map is placed on file in the registrar's office, a numerical or
tract index of all burials recorded and for no other purpose.

Source: SDC 1939, § 27.0214 (1) as added by SL 1941, c¢h 124, § 4.

34-27-8. Subdivision and platting of cemeteries required--Filing with local registrar of vital records. Every
person, firm, or association, every church, religious or benevolent socicty, and private or public corporation,
owning or having under his or its control, any cemetery or place of burial in this state, shall keep and maintain a
uniform record of all burials, and shall by itself, his or its officers or agent, cause such cemetery or burial
ground, or such portion thereof as may from time to time become necessary for that purpose, to be surveyed,
mapped, or diagramed, and subdivided into sections, blocks, lots, individual grave spaces, avenues, walks, and
streets, thereby platting or making a map or diagram thereof, which map or plat shall be filed, preserved, and
maintained as a permanent cemetery record. Such plat or map, or copy thereof, shall be dated and endorsed by
the person, firm, or agency drafting such plat or map, and duly filed in the office of the registrar of vital records

of the registration district, wherein located, and shall become a permanent record in such office.

Source: SDC 1939, § 27.0214 (1) as added by SL 1941, ch 124, § 4.

34-27-9. Numbering of grave spaces on cemetery plat--Designation of veterans'’ burials--Marking of burials.
Each section, block, lot, and individual grave space in a cemetery shall be regularly numbered, such numbers to
appear and be marked upon the face thereof, and the map or plat required by § 34-27-8 when completed shall
have designated thereon, by uniform marking appearing in the proper grave spaces, all present burials and
occupied graves located within such cemetery. The graves of all veterans of the armed forces of the United
States, including their allies, confederate veterans, and war nurses in the time of war, and veterans as defined by
§ 33A-2-1, located in each cemetery shall be designated by a scparate and distinct uniform mark. Thereafter it
shall be the duty of such person, association, or corporation in charge of such cemetery or place of burial to
regularly mark and designate upon such plat or map, the exact grave space occupied at the time of interment, by

all subsequent burials, within such cemetery.

Source: SDC 1939, § 27.0214 (1) as added by SL 1941, ch 124, § 4; SL 2011, ch 1 (Ex. Ord. 11-1), § 20, eff.
Apr. 12, 2011.

ARLETH LAND
SURVEYING
24 CLIFF STREET
DEADW0OD, SD §7732
605~578~-1637
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Foundation Program Application

Please read the attached Policy Guidelines and provide the requested information.

1. Address of Property: 3. Owner of property - (if different from applicant}:

2. Applicant’s name & mailing address:

Telephone: { ) -
E-mail
Telephone: { ) -
0 Owner-Occupied
E-mail 0 Non-owner Occupied

Verified through the Lawrence County Office of Equalization

Date: R Initials:

4. Complete a City of Deadwood Application for Project Approval OR Certificate of Appropriateness and attach it
to this document.

5. Certification

| certify all information contained in this application and all information furnished in support of this application is given for the purpose of
obtaining financial assistance in the form of a grant or a loan as true and complete to the best of my knowledge and belief, | acknowledge |
have read the policy guidelines for the loan or grant included with and for this application and agree to all of the terms and conditions
contained in the policy guidelines. | agree any contractors which | hire for this project will hold contactors licenses with the City of
Deadwood and will require they also agree to and abide by the terms and conditions of the policy guidelines.

| acknowledge the Deadwood Historic Preservation Commission is merely granting or loaning funds in connection with the work or project
and neither the Historic Preservation Commission nor the City of Deadwood is or will be responsible for satisfactory performance of the
work or payment for the same beyond the grant or loan approval by the Historic Preservation Commission. | acknowledge 1 am solely
responsible for selecting any contractors hired in connection with the project and in requiring satisfactory performance by such contractor.
i agree to indemnify and hold harmless the Deadwood Historic Preservation Commission and the City of Deadwood against losses, costs,
damages, expenses and liabilities of any nature directly or indirectly resulting from or arising out of or relating to the Deadwood Historic
Preservation Commission’s acceptance, consideration, approval, or disapproval of this application and the issuance or non-issuance or a
grant or loan.

Applicant’s signature: Date submitted: / /

Owner’s signature: Date submitted: / /

Please return the completed application along with the Project Approval OR Certificate of Appropriateness to:

City of Deadwood

Planning, Zoning & Historic Preservation
108 Sherman Street

Deadwood, SD 57732

605-578-2082

Adopted 1/11/17
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Foundation Program - Policy Guidelines

1. Statement of Purpose:

The restoration and protection of Deadwood’s historic buildings and structures are a primary part of the City’s
goal to preserve and maintain Deadwood’s historic integrity. The expense of such restoration and protection
projects may discourage property owners from having the work completed or may resuit.in lower quality of
craftsmanship. The purpose of this program is to assist and encourage property owners to use quality materials
and craftsmanship by repairing first, where possible, and replacing, only if necessary.

2. Objective:

The City of Deadwood is a National Historic Landmark and is listed on the National and South Dakota State
Registers of Historic Places. Maintaining these designations is critical to the economic success of the City and
quality of life of its residents. The objective of the program is to stimulate the guality restoration and protection
of buildings and structures that contribute to the historic integrity of the City of Deadwood.

3. Eligibility:
To be eligible for the Foundation Program, a project must meet the following criteria:

a. The project must affect a property listed on the City of Deadwood’s 1993 Historic Sites
Inventory as an historic property in the Deadwood National Historic Landmark District.
Properties not listed on the inventory must be eligible for the National Register.of Historic
Places as defined in the National Park Service’s National Register Bulletin 15: How to Apply the
National Register Criteria for Evaluation.

b. The building must be a residential property of not more than four dwelling units as defined by
Deadwood Planning and Zoning Department.

The City of Deadwood’s Historic Preservation Officer determines a project’s eligibility. All eligible applications are
subject to the review by the Deadwood Historic Preservation Commission.

4, Program Requirements:

a. The funds are to be used for the repair of foundations or basements for historic residential
properties, when possible; Examples of acceptable expenses are: repointing stone and masonry,
concrete reinforcement, curbing, sill plates, positive drainage, etc.

b. Owner self-funding of construction can be permitted for reimbursement of material and
contractor costs at the end of the project. ‘Also progressive payments may be made subject to
payment withholding to ensure project completion is accomplished.

C. All final or progressive payments are to be for materials and/or contractor’s costs only
supported by verifiable invoices. Owner’s time is not reimbursable. No prepayments for
materials are permitted, however, reimbursement to owner for materials is approved when
materials are on site.

d. Construction and Permanent Loans:

i. Persons receiving financing must conform to applicable federal and local regulations
governing the use of specific loan funds.

ii. Allloan applicants must present evidence of their ability to repay the loan and provide
adequate collateral.

Adopted 01/11/17



Deadwood Historic Preservation Commission
Foundation Program Policy Guidelines
Page 2 of 3

iii. Loan approval is contingent upon approval of the project by the Deadwood Historic
Preservation Commission.

e. All projects will be performed pursuant to the Secretary of the Interior’s Standards for the
Treatment of Historic Properties and the Secretary of the interior’s Guidelines for the
Rehabilitation of Historic Buildings.

Grant and Loan Conditions:

Qualified Owner Occupied® {Grant):

‘Owner Occupied status is verified with the Lawrence County Equalization Office and by additional verification

obtained through other means available to the City. A Grant Agreement with the City of Deadwood must
be signed by all parties.

Qualified Non-Owner Occupied Property (Forgivable Loan)

10%‘ of“l.oan atﬁduht Loan
$10,000 maximum Up to 10 years | will be forgiven each
Agreement
calendar year

2All Deadwood Historic Preservation loan programs will include the following fees: Credit Report, Recording Fee, 1%
Loan Origination Fee, Settlement Fee and a Title Report Fee. These fees are collected from applicant/owner at loan

closing. All loan fees will be disclosed on a Good Faith Estimate by NeighborWorks in accordance with the Real
Estate Settlement and Procedures Act.

*Failure to complete work as approved in a timely fashion and/or failure to maintain property up to City of
Deadwood’s Minimum Maintenance Standards may cause loan to be payable in full at that time and not forgiven.

Owners applying for construction loans must provide proof of ability to repay loan. Various documents will be
requested by NeighborWorks to complete a loan application.

The Deadwood Historic Preservation Commission reserves the right to modify, amend, or forgive the loan
payment or to change or modify this program for any reason.

Additional forgivable loan considerations:

da.

b.

At the end of each full calendar year, 10% of the loan amount will be forgiven.

If the owner/applicant desires to sell the property before the end of the loan term, the remaining
unforgiven portion of the loan will be due in full.

The owner/applicant must have addressed any additional preservation issues beyond the original work,

meet Deadwood Minimum Maintenance Standards, and satisfy all loan conditions before loan can be
transferred or forgiven.

Forms and Technical Assistance:

Adopted 01/11/17
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Foundation Program - Administrative Procedures

1.

Application

e The Applicant/Property Owner/Owner’s Representative (Owner) obtains from Historic Preservation
Office, NeighborWorks or City of Deadwood Website:

o Foundation Program Application form

o Application for Project Approval or Certificate of Appropriateness form

¢ The Owner submits completed copies of the above forms with signatures to Historic Preservation Office.

e Adiscussion between the Owner and the Historic Preservation Officer is recommended to clarify
requirements and expectations of this program. This can greatly streamline the process.

Determination of Eligibility
e The Historic Preservation Officer conducts an on-site inspection of property to determine eligibility.
e Photographs are taken for documentation.

e Afoundation assessment will be done by the Historic Preservation Officer and appropriate parties if
determined necessary.

e The Historic Preservation Officer will prepare a written HP Staff recommendation for use by the Historic
Preservation Commission (HPC). if a loan is involved, the Historic Preservation Officer communicates with
NeighborWorks about the conclusions drawn in the HP Staff recommendation.

Application Approval
For Owner Occupied Properties:

e Historic Preservation Officer verifies the ownership and occupancy status {(owner.occupied vs. non-owner
occupied) with the Lawrence County equalization office and by additiona! verification obtained through
other means available to the City.

If Owner desires to self-fund the project:

o The Owner arranges for their own funding for materials and construction. Owner must be aware
reimbursements by the City of Deadwood may require several weeks before payments are made
due to the City’s approval process.

if Owner desires a construction loan:

o Owner makes an application for a construction loan {see Construction Loan box below).

Historic Preservation Officer meets with the Historic Preservation Loan Committee for recommendations
for Grant approval or denial.

The Historic Preservation Loan Committee recommendation is then presented to the entire Historic
Preservation Commission for Grant approval or denial.

For a Non-Owner Occupied Properties:
e Owner makes an application for a construction loan (see Construction Loan box below}.

@ NeighborWorks Staff meets with the Historic Preservation Loan Committee for recommendations for Loan
approval or denial.

e The Historic Preservation Loan Committee recommendation is then presented to the entire Historic
Preservation Commission for Loan approval or denial.

Approved 1/11/17
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Foundation Program Administrative Procedures
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Constructton Lcans -

Constructxon Loans are for

Gwner Occup i ‘dJPmpertses where Owner desares col trut t on fundmg

= A ccnstructmn loan is to be cicsed at the end of construct%on . -

. o jOwner is responmble for any z:asts exceedl; fkg the grant a me um:‘or any cnsts not permxtted under the
- ~Pr0gram . ; . . ; . ~
‘ o ‘Owner iS respons;b!e to pay fer a!i iosmgcosts . \
AH Non Owner Occupied Pmpemes ; - ‘ . . ;
- o 1 A canstruction loan is ciosed at the end of constructmﬁ and miied m’to the 10 year !san ‘

0 . ;Owner is responf,ibie for aﬂy cssts exceedmg the grant amount or any ccsts not permttted under the .
‘ Program ~ . ‘

o Owner is responsxble to pay for ai! iosiﬁg costs. .
How to get a Constructxon Loan ; . ‘ “ - ; ‘ ; . ;
o The Owner makes an appomtment thh Neighboerks tc determme the Owner’s fmanmai ﬁgibiiity.‘
o NezghborWorks prepares Censtructzon Loan documen’ts for wh;ch the Owner must prov;de
o Cost Estamate / quote for entire pmject . ‘
0 nformatzon to venfy Gwner’ s fmanc*a% ablhty to repay
° Neaghbor‘wgrks prcvxdes (}wner with:

©  Worksheet showmg Owner’s fmanma! respons;bdzty ‘ ; ;
o letter cf Understandmg stating Owner’s share of costs. Owner must sxgn this document

o icsmg Documents {i.e. mortgages and se’ctiement statements) ‘

0 ‘ ‘ Promissory note (1 e, ass*gnments on contract for deed personai guarantees, etc ) Gwner must sxgn
this document ‘

e NexghborWorks presents ioan request to HtS‘tBﬂC Preservatton Loan Committee for recommendatmn to
approve or deny loan. ~ ; ; ;

° H;stonc Preservatxon Loan Commattee presents ican request to Histonc Presenzatzon Cemm:ssmn to

. appmve or demj
L
4, Historic Preservation Commission Project Approval

e Based on HP Staff Report, the Historic Preservation Commission (HPC) approves or denies the Application
for Project Approval or Certificate of Appropriateness.

e Based on recommendations from the HP Loan Committee, HPC approves or denies the application for
grant or loan.

e [fgrant orloan is approved, the agreements and any other necessary documents are recorded.
e A “Notice to Proceed” is issued to the Owner and/or Contractor and the City of Deadwood, by:

o Historic Preservation Officer, in the case of a grant to an Owner who does not need a construction
loan.
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o NeighborWorks, in the case where a Construction Loan is involved.

Project Beginning and Ending

(]

The Owner is encouraged to enter into a contract with a City of Deadwood licensed Contractor for the
project.

The Owner or Contractor obtains a City of Deadwood Building Permit. A “Notice to Proceed” from either
the Historic Preservation Officer or NeighborWorks must be obtained before applying for a City of
Deadwood Building Permit.

Where Progressive Payments are involved:

o The Owner is responsible for making arrangements for delayed payments or progress payments to the
Contractor / Foundation Material Supplier. Owner must be aware payments from the City of
Deadwood may require up to 30 days or more before payments are made due to the City’s approval
process.

o Where an Owner is Self-funding, progressive payments can be permitted for reimbursement of
materials and contractor costs.

o Progressive payments are made subject to payment withholding to ensure project completion is
accomplished.

o Allfinal or progressive payments are for materials and/or contractor’s costs only, supported by
verifiable invoices. Owner’s time is not reimbursable. No prepayments for materials are permitted,
however, reimbursement to owner for materials is approved when materials are on site.

The Historic Preservation Officer and/or Building Inspector inspect the work in progress.

The Historic Preservation Officer and Building Inspector conduct a final inspection after the completion of
the entire project. ‘

Expenditure Disbursement

After the Building inspector has reviewed the work and/or materials and has consulted with the Historic
Preservation Officer, the Building Inspector authorizes Historic Preservation Officer or NeighborWorks (if a
Construction Loan is involved) to approve invoiced amount (less any withholding).

Historic Preservation Officer or NeighborWorks (if a Construction Loan is involved) initially approves
invoices.

At a HPC meeting, the HPC approves the disbursement which is added to the City of Deadwood
Commission’s bill list for City (final) approval.

Upon City approval, the City Finance Office issues checks for the disbursement to the Historic Preservation
Office.

Owner or Contractor pick-up disbursement check from the Historic Preservation office and, if Contractor
is involved, the Contractor must sign lien waivers before final payment is made.

Continued Administration of Loans

NeighborWorks reviews all loan accounts once a month.

Building Inspector notifies property owner if property does not meet Minimum Maintenance Standards,
and if these issues are not resolved, the Building Inspector advises the HP Loan Committee. The HP Loan
Committee provides recommendation to HPC either to work with owner, or make loan immediately
payable.

Where a Grant is not involved, the Construction Loan will be rolled into a 10 year loan and the documents
will be recorded. Any costs associated with recording of documents must be paid by Owner.
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Satisfaction of 10 year Loan

e After terms and conditions of the loan are completed, NeighborWorks prepares a satisfaction of mortgage
for the loan funds.

e HPCsigns the satisfaction of mortgage.

e NeighborWorks collects from the Owner the recording fees for the satisfaction of mortgage documents.
e NeighborWorks delivers the satisfaction of mortgage to the Register of Deeds.

e NeighborWorks closes the Owner's loan account.

o NeighborWorks forwards the loan documents to the HP Office.

e The HP Office retains the loan documents for at least seven (7) years.
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Jerity Krambeck

From: Lori Keehn <llkeehn@gmail.com>

Sent: Wednesday, December 28, 2016 4:52 PM
To: Jerity Krambeck

Subject: Extension for grant

To whom to may concern,
I received a siding and window grant in October, 2016. I'm asking for an extension of both grants.
Best Regards

Lori Keehn



