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City Finances



Deadwood’s Funding Sources

Licenses, Fees,
Other Charges,
$1,339,631
Water, Sewer,

Parking, Mt. Moriah,

Etc., $2,559,150  —

HERNESE
$1,574,543

Reserves,
$2,133,973

Total
$21,947,861



General Fund Budget

Total
$8,281,304

Financing Uses Out,
$89,829 Public Works,

$1,770,569

Debt Reduction, SO

Planning and Zoning,
$207,637



Budget Appropriations

Governmental Funds

Library, $176,150 Water, Sewer and Mt. Moriah,

\ ‘ — $1,212,380

TIF, $414,000

Bed and Booze,
$915,855

Historic Preservation -
Revolving Loan,
$902,500

Parking &
Transportation,
$1,550,672

Business
Improvements
Districts,
$1,575,000

Total
$21.,947,861



2022 Mill Levy Breakdown

County mCity M Sanitary District ™ School District

County, 3.286

- —

School District,
5.647

Total Mill Levy
(Owner Occupied)

14.002

Sanitary District,
0.680

City, 4.389




City of Deadwood Taxable
Valuation History
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A Typical $200,000 Home

= City Portion mTotal Property Tax

$3,336 $3,308

Deadwood Lead Spearfish  Whitewood
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Sales Taxes

Deadwood Sales Tax Revenues
(In Millions)

$2.7 Million Dollar Increase over 17 years

2010 2015 2020 2021

$4.3

2022



HP Revenues Over The Years

$7,700,000
47,053,504 $7,072,291 7,098,056 $7056,006 $7,081,105
$7,000,000
- $6,848,775
$6.8CI;I;)II|on
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Impact Funds
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Economic Indicators

Sales Tax
Property
Valuation

Gaming
Revenue

Building Permits

Building Permit
Valuation

Unemployment
Rate




City Departments



Chart of City Departments
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Deadwood Police Department

Calls for Service 2019 2020 2021 2022

Total Calls for Service | 5460 | 5070 | 8370 | 7894
Total ArrestsMade | 361 | 340 | 393 | 380
FootPatrols | 0 | 9 | 164 | 350
Traffic Written Warning | 1079 | 764 | 1569 | 1363
Traffic Written Citations | 345 | 157 | 586 | 629

110 | a8 | 372 | 398 |
DUIAmests | 81 | 80 | 110 | 110
Drug CallsforService | 51 | 56 | 119 | 148
Assault/Disorderly Conduct | 99 | 311 | 235 | 243
Accident Calls for Service | 57 | 41 | 125 | 158
Car/Pedestrian Accidents 2 00 | 0




Deadwood Police Department



Deadwood Volunteer Fire Department

CALLS FOR SERVICE

Year Number of Calls

2015 114
2020 120
2022 147




Deadwood Volunteer Fire Department

32 Volunteers

« 3,275 total hours volunteered in 2022
« Saving the taxpayers excess of $80,000.00

« 3,275 volunteer hours broken down
954 hours incident response
1,017 hours training & education
1,304 hours community activities



Deadwood Volunteer Fire
Department



Deadwood Volunteer Fire Department



Deadwood Public Library



Deadwood Public Library

2021/2022 Highlights 2021/2022 Stats

12000

e Preschool Storytime partnerships with

10000

No. Hills Alliance & Elementary School

8000

e Partnered with L-D PTO and Qutlaw

Square for Summer Reading kick-off

e New library cards designed and purchased = **

e 84 hours of CE training completed by staff

0 I .

® $19;603 received in grant awards to Visits Circulation Computer Use Program
purchase new computers, upgrade Attendance
software, and purchase chairs. 2021 = 2022



Deadwood Public Library

Special Events

Children’s Programs




Planning and Zoning

Updated Deadwood Z.oning Map

GIS - interactive on-line map
Conditional Use Permits reviewed on Annually

Cannabis Regulations Implemented

New Zoning Map



Planning and Zoning

 Short-Term Rental Task Force

* Updating Short-T'erm Rental Ordinance

Harmanr Dashboard

* Monitoring Harmari for monitoring and
enforcement of Short-Term Rentals



Historic Preservation Programs

Elderly Resident Program
Paint Grant

Windows & Doors Program
Siding Program

Foundation Program
Facade Easement

Vacant Home

Retaining Wall Program
Revolving Loan Funds
Upper Floor Revitalization Loan
Ghost Mural Program



Historic Preservation Projects



Historic Preservation
Social Media & Search Engines

https://cityofdeadwood.pastperfectonline.com/

https://www.facebook.com/deadwoodhistoricpreservation https://archives.cityofdeadwood.com:4433/



Trolley System

* The City of Deadwood switched to a new maroon trolley
color in March 2022

e All trolleys feature a wheelchair lift for ADA compliance
* 32 Passenger Capacity

* Services 35 Trolley Stops in Deadwood

e $2.00 cash fare with reduced rate options

* Provides free rides for employees going to and from
work (A name badge or uniform is required)

* The City of Deadwood Currently has five trolleys
e V-8 engine on a Ford F53 motorhome chassis
* Approximately 274,137 riders in 2022



Parking and Transportation

Parking Management Plan

Contract with Walker Consultants
* Develop Management Plan
e Strategy for growth

* Implementation for enhancements and
changes

* Gude to operations, policies and
management



Public Works Department

Street Department



Public Works Department

Public Buildings Water Department



Parks, Recreation & Events Department

Park Enhancements

* Dog Park

 Whitewood Creek Access

* Playground Improvements
Trail Projects

Mt. Moriah Cemetery Project
Rodeo Ground Improvements



Recreational Development

« Recreation Center Programming
 Whitewood Creek Enhancements

* Trail Development
 Northern Hills Recreation Board
 Bureau of Land Management
 National Forest Service
« SD Game Fish & Parks
* Private Sector Involvement



Chamber of Commerce



Deadwood Lead Economic Development
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Deadwood History, Inc.



Deadwood Alive



City Partners

Deadwood Chamber of Commerce Black Hills Central Reservations
Deadwood History Inc. South Dakota Department of Tourism
Deadwood Alive South Dakota State Historic

Preservation Office
Lead-Deadwood School District
Lead-Deadwood Regional Hospital

Deadwood Business Club
Civic Organizations

South Dakota Department of
Transportation Northern Hills Alliance for Children

South Dakota Game Fish and Parks And Many More



Highlights since 2016



Main Street Archway & Waytinding



Deadwood Welcome Center



Powerhouse Park



Completed Outlaw Square



2023 Forecast



Increase Recreation Opportunities



Whitewood Creek Projects

Whitewood Creek Restoration Whitewood Creek Access Improvements
FEMA Project and Boardwalk Replacement



Parking & Pedestrian Enhancements

Sherman Street Parking Lot and Water Street enhancements



Development Activities

Boot Hill Estates

Approximately 750 Lots

Planned Unit Developments

* Commercial Highway

* R1-Single Family Residential The RIDGE at Deadwood

* R2 - Multi-Family Residential Stage Run — Phase



Amplily awareness in Pierre & across state



Increase in Funding Needed

Increase 1 gaming revenues doesn’t necessarily mean
Deadwood Revenues increase proportionately



Main Street Master Plan



Deadwood Box Culvert Replacement



THANK YOU
Mayor David R. Ruth, Jr.

www.cltyofldeadwood.com



