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CITY OF DEADWOOD 
 

HISTORIC PRESERVATION COMMISSION 
 

Wednesday, August 3, 2005 
 
Chairman Speirs called the meeting of the Deadwood Historic Preservation Commission to order on Wednesday, 
August 3, 2005 at 5:30 p.m. in the Deadwood City Hall Meeting Room located at 102 Sherman Street, Deadwood, 
SD  57732.  
 
PRESENT HISTORIC PRESERVATION COMMISSION:  Darin Derosier, Louie Lalonde, Mary Ann Oberlander, 
Ann Ochse, Willie Steinlicht, Jim Wilson – Historic Preservation Officer.   
 
ABSENT HISTORIC PRESERVATION COMMISSION: Dr. Michael Guilbert 

 

 
Chairman Speirs welcomed Mr. Willie Steinlicht, newly appointment member of the Historic Preservation 
Commission.  
 
 
VOUCHER APPROVAL:   
 
Deadwood Alive: 
Ms. Ochse moved, seconded by Ms. Lalonde and carried unanimously to adopt a resolution approving the HP 
Operating Account voucher to Deadwood Alive in the amount of $ 30,000.   
 
 
NEW MATTERS BEFORE THE DEADWOOD HISTORIC  PRESERVATION COMMISSION: 
 
Purchase of Building at 150 Sherman 
Mayor Toscana spoke of the action taken by the City Commission at their regular meeting on Monday, August 1

st
 to 

approve the allocation of historic preservation bonded funds for the acquisition of the building located at 150 
Sherman Street, contingent upon subsequent approval of the Historic Preservation Commission. The building, 
which formerly housed F.L. Thorpe Jewelry Company, would be used for the purpose of storing the Adam’s 
Museum collections including the recently acquired Homestake collection in addition to archived city records.  The 
purchase price of the 15,000 square feet building is $992,000; improvements necessary to appropriately store 
archived material are estimated to cost $600,000.  The Mayor reported of all the locations and options considered, 
this building would seem to be the most economical; improvements necessary to properly prepare the building for 
this use can be completed more efficiently; and “the rest of our Sherman Street Parking lot” will be city-owned 
property. 
 
City Commissioner Ronda Feterl stated the commission also directed the city attorney to draft an agreement with 
the Adams Museum and House stipulating the City will provide the building in which to house the collections, but 
the City will not fund ongoing maintenance of those collections.  Ms. Lalonde questioned if the museum has 
adequate funds available to maintain the collections.  Ms. Feterl stated Ms. Kopco seemed agreeable during the 
discussion that occurred during Monday’s City Commission meeting.  Ms. Lalonde moved, seconded by Ms. Ochse 
and carried unanimously to adopt a resolution to approve the expenditure of historic preservation bonded funds not 
to exceed $1.7 million for the purchase of the F.L. Thorpe building located at 150 Sherman Street, which includes 
funding to complete improvements necessary to provide appropriate storage of archived materials.    
 
Slime Plant Façade Pre-Easement Agreement 
A revised pre-easement agreement (drafted August 2

nd
) between the City of Deadwood Historic Preservation 

Commission and Deadwood City Limits (DCL) was distributed to the commission at this time.  City Attorney, John 
Frederickson, explained that the agreement states the City of Deadwood will earmark up to $1.7 million for the 
purchase of the façade on the Slime Plant building. The dollar amount of $1.7 million is an estimate based on 
discussions with contractors regarding the costs associated to restore and preserve the historic integrity of that 
building.  A more accurate cost estimate will not be available without completion of the project design phase and 
receipt of construction bids based on the project design.  The agreement includes a provision that the historic 
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preservation commission must consider approving additional funds necessary prior to construction, if construction 
estimates exceed $1.7 million.  
 
Ms. Lalonde criticized staff for presenting a revised agreement during the course of the commission meeting 
expecting a decision at this time.  Mr. Frederickson explained the only change is the elimination of a paragraph that 
applied to establishing an escrow agent since the City has since agreed to solicit bids and coordinate the 
construction project with DCL.  
 
Mr. Derosier referred to the provision concerning the relocation of Water Street to allow for a parking ramp.  Mr. 
Frederickson stated the present design includes construction of a parking ramp over the parking lot where Water 
Street currently runs.  Ms. Ochse stated that has no relevance to the façade easement. Because the commission 
has no authority for street construction projects or tax credits, Chairman Speirs and Ms. Lalonde stated those 
issues should be addressed in a separate agreement.   
 
Discussion commenced regarding various aspects of the tax credit program.  Mr. Wilson stated the city will assist 
any property owner interested in benefiting from the tax credit programs available, to ensure the plans and 
proposals conform to Secretary of Interior standards.  He described two different methods of taking the credits and 
responded to a number of questions from the commission regarding tax credit regulations.   
 
Mr. Wilson responded to City Commissioner Silvernail’s question regarding the duration of the façade easement, by 
stating the easement can be effective for any length of time determined by the commission.  
 
Wayne Lund, principal of Lund and Associates and representing Deadwood City Limits, stated the intent of this 
discussion is to facilitate the façade easement so DCL can prepare to bid the project and begin construction.  His 
clients assume that they will apply for a historic tax credit based on the amount of money they put into it the project, 
not for the city’s portion of the funding.  He suggested a motion authorizing city staff to proceed with the bid process 
and direct the city attorney to draft a façade easement.   
 
Mr. Steinlicht requested clarification on the bid procedure.  Mr. Frederickson stated the façade project will be 
designed, a notice of requests for bids be published and the City Commission and HPC will accept or reject all of 
the bids. Ms. Ochse moved, seconded by Ms. Lalonde to authorize staff to proceed with bid process for the Slime 
Plant façade and direct the city attorney to draft an easement agreement between the City and Deadwood City 
Limits, with input from the historic preservation commission, between now and the deadline for receipt of bids.  Ms. 
Lalonde stated no dollar amount for the project is necessary at this time because the action is to seek bids for the 
project only.  Because design of the façade is actually part of the building project, discussion ensued regarding who 
will pay that cost. Several present, including Mayor Toscana, indicated the design fees could possibly be paid by 
the City if the bids are well under the previously discussed dollar amount of $1.7 million. Mr. Lund explained the 
quality of the finished product could vary significantly based on the grade of construction materials used.  He 
suggested requesting alternate bids for construction utilizing high quality materials versus average quality versus 
the most economical materials. Mayor Toscana emphasized “all we’re buying is the façade”. The easement will 
require DCL to maintain that façade in future years.  The decision regarding the grade of materials used in the 
construction project is that of the developer. Mr. Wilson stated that consultation with the State Historic Preservation 
Office and the parks service will determine the types of materials appropriate for the construction project.  The 
entire project must comply with written standards to qualify for the tax credit programs.  
 
Mr. Lund explained the method he used to reach the cost estimate of $1.7 million.  The Slime Plant was one of 
several Deadwood buildings surveyed using laser-scanning equipment provided through TSP and paid for by the 
City. Mr. Lund gave contractors those elevations along with a list of the type of materials to be used. A structural 
engineer evaluated the structure and the assay office and identified a cost estimate of approximately $600,000 for 
that portion of the project.  Construction cost estimates for the rest of the project ranged from $1.1 to $1.3 million.  
Mr. Lund indicated he feels comfortable with a total of $1.7 million.  
 
Ms. Lalonde called the question.   
 
Hearing no further discussion, upon vote taken thereon, the motion failed with Ms Ochse voting yes. 
 
Ms. Ochse moved, seconded by Ms. Lalonde to proceed with securing bids for the design and construction costs of 
the Slime Plant façade.  Mayor Toscana stated that preservation of the Slime Plant façade is a worthwhile 
expenditure.  He reminded the commission that, upon receipt of bids, the City can “negotiate the level of funding we 
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are willing to contribute to the project”.  DCL should be the party to retain the architect to complete the design 
phase of the construction project and the City will bid the project. Ms. Ochse withdrew the motion.  Mr. Lund 
questioned whether the city or DCL will pay him personally.  
 
Ms. Ochse moved, seconded by  Ms. Lalonde and carried unanimously to adopt a resolution to enter into an 
agreement to purchase the façade of the Slime Plant once bids have been secured.   
 
 
ADJOURNMENT: 
As there was no further business to come before the commission at this time, Ms. Lalonde moved, seconded by Mr. 
Steinlicht and carried unanimously to adjourn the meeting at 6:45 p.m. 
 
 
 
ATTEST: 
 
 
_________________________      
Ms. Rose Speirs  
Chairman 
Historic Preservation Commission     
MBurket/Secretary 

 


