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CITY OF DEADWOOD 
 

HISTORIC PRESERVATION COMMISSION 
 

Wednesday, February 23, 2005 
 
Chairman Love called the meeting of the Deadwood Historic Preservation Commission to order on Wednesday, 
February 23, 2005 at 5:15 p.m. in the Deadwood City Hall Meeting Room located at 102 Sherman Street, 
Deadwood, SD  57732.  
 
PRESENT HISTORIC PRESERVATION COMMISSION: Dr. Michael Guilbert, Louie Lalonde, Troy Love, Ann 
Ochse, Sonny Sorenson, Rose Speirs, Jim Wilson – Historic Preservation Officer.   
 
Mr. Love announced that Terri Keene has a commitment with her church from now through Easter.  For today’s 
meeting and regularly scheduled commission meetings to be held on March 9th and 23rd, she will arrive at 
approximately 6 p.m., if she is able to attend at all.   
 
ABSENT HISTORIC PRESERVATION COMMISSION:  Terri Keene 
 
 
ADDITIONS, DELETIONS OR CORRECTIONS TO THE AGENDA:   
Mr. Wilson requested New Matters before the Deadwood Historic Preservation Commission be amended to include 
the following item: 
 

h. Episcopal Church Grant Request.  
 
Mr. Love announced that agenda item a. Rickshaw Business under New Matters before the Deadwood Historic 
Preservation Commission will be postponed until the arrival of Ronald Godines, as he works until 5:30 p.m.  
 
There being no further additions, deletions or corrections to the agenda, Ms. Lalonde moved, seconded by Mr. 
Sorenson and carried unanimously to approve the agenda with the aforementioned changes.  
 
REVIEW MINUTES: 
Ms. Ochse moved, seconded by Ms. Lalonde and carried unanimously to adopt a resolution approving the minutes 
of the February 9, 2005 meeting as presented.  
 
VOUCHER APPROVAL:   
 
Operating Account: 
Ms. Speirs moved, seconded by Ms. Lalonde and carried unanimously to adopt a resolution approving the HP 
Operating Account in the amount of $70,670.68 as presented.   
 
Bonded Account:   
Ms. Lalonde moved, seconded by Ms. Ochse and carried unanimously to adopt a resolution approving the HP 
Bonded Account in the amount of $58,345.35 as presented.  
 
NEW MATTERS BEFORE THE DEADWOOD HISTORIC PRESERVATION COMMISSION: 
 
18 Dakota, Baldwin, Removal  
Mr. Wilson referred the commission to the following staff report:   
 

STAFF REPORT 
 
The applicant requests Project Approval to remove the building at 18 Dakota. 
  
Applicant: Doug Baldwin 
Owner: Doug Baldwin 
Constructed: unknown 
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CRITERIA FOR THE ISSUANCE OF PROJECT APPROVALS 
 
The Historic District Commission shall use the following criteria in granting or denying Project 
Approval: 
 
General Factors: 
 
1. Historic significance of the resource: The building was determined to be a contributing building by 
the 1993 survey of Deadwood.  This determination was based on a superficial exterior examination. The 
building is not shown on either the 1923 or 1948 Sanborn Maps. The Sanborn maps do show an early 
building on the site unrelated to the present structure.  The building has never had plumbing, kitchen or 
bathroom and only minimal electricity.  It was constructed primarily from salvaged building parts.  It has 
been unoccupied for at least 15 years and has suffered severe deterioration to the point of being 
completely uninhabitable. The building is not associated with significant events, individuals or patterns in 
Deadwood history. 
 
2. Architectural design of the resource and proposed alterations: This is a single story wooden frame 
building with no significant architectural features. 
 
3. General appearance of the resource: The building is not well cared for and does not present an 
historic appearance to the public. 
 
4. Condition of the resource: The building is non-code compliant and in fact is not useable under the 
present conditions.  There is no visual historic context for the building.  The surrounding area is vacant 
land or non-historic dwellings.    
 
Attachments: 
 
Photos 
 
Recommended Decision: The building should be considered a non-contributing building in the historic 
district.  Removal of the building will have no adverse effect on the Deadwood National Landmark 
Historic District.   
 

Ms. Ochse moved, seconded by Ms. Speirs to adopt a resolution to approve the demolition of the building located 
at 18 Dakota as proposed by the petitioner and property owner, Doug Baldwin.  Although she is generally not in 
favor of demolitions, Ms. Ochse stated that this is a noncontributing structure that has severely deteriorated over 
the years.  Hearing no further discussion, upon vote taken thereon, the motion carried unanimously.   
 
37 Jackson, Runge, Rear window changes 
Mr. Wilson referred the commission to the following staff report:   
 

STAFF REPORT 
 
The applicant requests Project Approval to two rear windows at 37 Jackson.  
 
Applicant: Mike Runge 
Owner: Mike Runge 
Constructed: 1900 
 
CRITERIA FOR THE ISSUANCE OF PROJECT APPROVALS 
 
The Historic District Commission shall use the following criteria in granting or denying Project 
Approval: 
 
General Factors: 
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1. Historic significance of the resource: This house is a contributing building in the Deadwood 
National Landmark Historic District. 
 
2. Architectural design of the resource and proposed alterations: The owner proposes to replace two 
rear windows.  The existing windows are in a non-historic addition that was built after 1950.  The 
owner will replace the existing sash with double glazed wood sash. 
 
3. General appearance of the resource: The appearance of the building will not be substantially 
changed. 
 
Attachments: 
 
Photo 
 
Recommended Decision: The proposed window replacement will not encroach upon, damage or 
destroy the historic character of the building or of the Deadwood National Landmark Historic District.   

 
Ms. Speirs moved, seconded by Mr. Sorenson and carried unanimously to adopt a resolution to approve the 
replacement of two rear windows on the house located at 37 Jackson, as proposed by the petitioner and property 
owner, Mike Runge.  
 
Adams Museum, Change Order 4, Add $621 
Lyle Murtha, representing Williams and Associates, presented a brief explanation of the expenses resulting in the 
contract change order for the Adam’s Museum renovation and addition project.  [Dr. Michael Guilbert entered the 
meeting at this time, 5:22 p.m.] Mr. Raysor and Mr. Wilson reviewed the changes.  Ms. Speirs moved, seconded by 
Mr. Sorenson and carried unanimously to adopt a resolution approving the Adam’s Museum contract change order 
#4 an increase of $621, as presented.   
 
Mrs. Spindler:  520 Cliff (Spindler), 425 Cliff (Black Hills Power) and 196 Charles (Island  
Mr. Wilson included the following staff reports from previous meetings in the commission packet: 
 Staff Report dated June 6, 2003.  Case number 03032. 

The applicant, Adam Spindler, requests project approval to construct a garage, workshop and 12 storage 
units at 520 Cliff, Deadwood.   

 Staff Report dated September 8, 2003.  Case number 03058. 
The applicant, Black Hills Power, requests project approval to construct a storage building at 425 Cliff, 

Deadwood.   
 Staff Report dated September 24, 2004.  Case number 04086. 

The applicant, Ron Island, requests project approval to construct a garage/storage building at 196 Cliff, 
Deadwood. 
 

Mr. Wilson included relevant portions of commission meeting minutes in the packets: 
 HPC Meeting of June 11, 2003, 520 Cliff, Spindler, Storage Units, Garage, Workshop 
 HPC Meeting of June 25, 2003, 520 Cliff, Spindler, Storage Units, Garage, Workshop (tabled 6/11/2003) 
 HPC Meeting of September 10, 2003, 425 Cliff, Black Hills Power, Storage Building 
 HPC Meeting of September 24, 2003, 425 Cliff, Black Hills Power, Storage Building 
 HPC Meeting of October 13, 2004, 196 Cliff, Ron Island, Storage Shed 

 
Mrs. Spindler requested an explanation of the commission action taken on October 8, 2004 to allow the use of steel 
siding on the garage/storage building proposed by Ron Island on property located at 196 Charles.  In June 2003, 
her son, Adam, requested project approval to construct a garage, workshop and twelve (12) storage units at 520 
Cliff.  The commission denied his request to install steel siding and, Mr. Spindler complied with the 
recommendation of the commission by installing hardie plank on the building exterior.  In September 2003, the 
commission also denied the use of steel siding on a storage unit located at 425 Cliff, on property owned by Black 
Hills Power. However, in October 2004, the commission approved the use of steel siding on the garage/storage 
building proposed by Ron Island.  Mrs. Spindler expressed feelings of anger and frustration with the inconsistencies 
by the commission on these three (3) projects.  The installation of hardie plank was considerably more expensive 
than steel siding and required a more extensive support system to accommodate the material.  
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Although several commission members spoke on the issue, Dr. Guilbert spoke extensively in defense of their 
actions, explaining the various factors taken into consideration including location, usage, visibility, contiguousness 
with surrounding property, building design, etc. 
 
Following extension discussion and debate on the matter, the commission directed Mr. Wilson to provide Mrs. 
Spindler a written explanation of the pertinent construction guidelines in place and staff considerations of these 
types of projects.  
 
[Secretary’s note:  A verbatim dissertation of the discussion is an attachment to these minutes. ] 
 
Ron Pray, Scholarship request  
 
At a previous meeting of the commission, Ron Pray, Guidance Counselor at the Lead-Deadwood High School 
requested the Historic Preservation Commission consider awarding a scholarship to a graduating senior planning to 
further their education. A letter from Mr. Pray to Commissioner Ochse, formalizing the request was included in the 
commission packet.  Ms. Ochse moved, seconded by Ms. Speirs and carried unanimously to consider scholarship 
funding for a graduating senior at the Lead-Deadwood High School during the June budgetary process.  She 
requested Mr. Wilson send Mr. Pray a letter informing him of the commission action.  Ms. Lalonde expressed 
concern with the limited amount of funding available in the 2006 budget and requested the letter clearly state the 
request will be considered but there is no guarantee funds will be available for a scholarship.  
 
Outside of Deadwood Grant Awards 
On behalf of the Outside of Deadwood Grants committee, Ms. Ochse presented the recommendation to approve 
funding for the following projects totaling $196,641:  
  

 Applicant Proposed Use of Funds Total Funds 
Requested 

Recommended Level of 
Funding by the Committee 

Cultural Heritage Center, Pierre Record Management for  
Deadwood Records 

$   5,000 $3,750 

Booth Society, Spearfish Fish Car Restoration $ 23,900 $17,925 
243 River, Hot Springs Roof Replacement, Wall 

Restoration 
$ 65,000 $25,000 

Christ Church (Windows), Lead Stained Glass Window 
Rehabilitation  

$ 46,098 $25,000 

Newell Museum, Newell Restoration of Flaigg Log Cabin $ 14,325 $10,000 
South Lead Cemetery, Lead Headstone Restoration $ 36,280 $25,000 
Trinity United Methodist, Lead Stained Glass Window 

Rehabilitation 
$ 25,000 $12,200 

Lead Deadwood High School, 
Lead 

Historic Skylight Restoration $ 20,000 $15,000 

Homestake Opera House 
(Lighting) Lead 

Restoration of Historic Light 
Fixtures 

$ 69,420 $25,000 

Hearst Library, Lead Record Management for 
Deadwood Records 

$   7,141 $5,356 

Mount Roosevelt Tower Masonry Restoration $ 58,000 $25,000 
Galena School, Galena Foundation Stabilization $   9,640 $7,230 
 
TOTAL                                                                                                                   $196,641 

 
Ms. Lalonde inquired about the status of the Salem building request. Mr. Wilson explained that project 
representatives requested grant funds to help with the purchase of the building. Grant funds cannot be used for 
acquisition of property. Mr. Wilson sent the representatives a letter explaining program guidelines and suggested 
they could apply for grant funds in one year to assist with rehabilitation.  Ms. Speirs moved, seconded by Ms. 
Lalonde and carried unanimously to adopt a resolution to approve Outside of Deadwood Grant funding totaling 
$196,641 for the aforementioned projects for 2005.   
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Rickshaw Business 
Ronald Godlines, requested permission to provide rickshaw service on Main Street from the Franklin Hotel to the 
Four Aces Casino during the summer season, except during the August motorcycle rally.   At the request of the 
transportation committee, the proposed hours of operation have been changed to provide the service from 11 a.m. 
to 11 p.m. Rickshaws would be traveling alongside the street curb, not interfering with street traffic, trolley service 
or gunfight reenactments.  
 
Mr. Frederickson requested further explanation of the lease between Mr. Godlines and his employees and stated 
liability insurance coverage is necessary to provide this type of transportation service. 
 
Episcopal Church Grant 
Ms. Speirs moved, seconded by Ms. Lalonde and carried unanimously to adopt a resolution to increase grant 
funding for the Episcopal Church in the amount of $1,273 to repair additional damage to the plumbing system and 
the foundation wall.    
 
REVOLVING LOAN FUND/RETAINING WALL GRANT UPDATE: 
 
Retaining Wall Fund Voucher 
None.  
 
Revolving Loan Fund Disbursements 
Jeanna Dewey noted a correction on the final entry listed on the Cash Disbursements Journal for February 2005.  
The address for the Boraas property should be listed as 43 Forest, not 43 Taylor.  Ms. Lalonde moved, seconded 
by Mr. Sorenson and carried unanimously to adopt a resolution to approve the Revolving Loan Fund 
Disbursements totaling $ 33,799.57 with the address correction so noted.     
 
NHS Financial Report 
Jeanna Dewey presented the HP Revolving Loan Fund balance sheet, statement of revenue and expenditures, 
total loans outstanding, and the trial balance sheet as of January 31, 2005.   
 
Review Loan Delinquency Report 
No changes to report.  
 
COMMITTEE REPORTS: 
 
Budget 
 
Ms. Lalonde stated the commission members serving on the budget committee plan to meet prior to the HPC 
meetings to prepare for the 2006 budget process.  Mr. Love offered further explanation.   
 
Museum 
No report was given.   
 
HistoryLink 
No report was given.   
 
Advocacy 
No report was given.   
 
Chamber of Commerce 
Ms. Lalonde updated the commission on the recent Chamber of Commerce meeting and future activities planned.  
 
NHS 
No report was given.   
 
Hall of Fame and Recognition Committee 
Mr. Wilson distributed the nomination form.  The next committee meeting is scheduled for March 8th.   
 
Design Guidelines  
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Mr. Wilson reported the design guidelines should be available at the March 9th meeting. 
 
ITEMS FROM CITIZENS NOT ON THE AGENDA: 
None. 
 
OTHER BUSINESS: 
Mr. Fredrickson requested a short executive session to discuss contractual matters with no action to be taken 
thereafter.   
 
Mr. Wilson distributed copies of an article published in the March 2005 issue of Smithsonian Magazine entitled 
“Where East Met (Wild) West, which talks about the Chinese New Year celebration.  He also distributed the 
brochure for the 3rd Annual Deadwood Historic Preservation Symposium scheduled for April 1-3, 2005.  
 
EXECUTIVE SESSION: 
At the request of Mr. Frederickson, Mr. Love announced the commission would now meet in executive session to 
discuss contractual matters with no formal action to be taken thereafter.  
 
ADJOURNMENT: 
As there was no further business to come before the commission at this time, Ms. Lalonde moved seconded by Mr. 
Sorenson and carried unanimously to adjourn the meeting at 6 p.m. 
  
 
ATTEST: 
 
 
_________________________      
Mr. Troy Love 
Chairperson     
Historic Preservation Commission     
MBurket/Secretary 
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ATTACHMENT 
Historic Preservation Commission Minutes 

February 23, 2005 
 

Verbatim Discussion 
 
Mrs.  Spindler  
 
When my son requested permission to construct a storage unit on our property at 520 Cliff Street, he was denied 
the use of steel siding by your commission.  At this time, Mrs. Ochse stated that the commission had never 
approved steel siding; if any homeowner had come before the commission to request the use of steel siding, the 
request was denied.  She did not want to set precedence.  Black Hills Power was also denied steel siding on their 
storage across the highway from us.  Now metal storage has been constructed on the lot, 196 Cliff Street.  
According to your minutes, the commission approved metal siding for this project, Mr. Love referred to the enclosed 
staff report Mr. Wilson dated October 8th.  There was a staff report on September 24th; your office tells me that there 
is no staff report for October 8th.  Please be kind enough to tell me why the use of steel siding was allowed on Mr. 
Island’s building. 
 
Dr. Guilbert: It’s a case-by-case… 
Mrs. Spindler:   It’s a case-by-case? Some people are better than other people? You approve one but not the 

other…you are not consistent.   
Dr. Guilbert: Well, we try to be.  Let me explain.  Visibility, size, location –  
Mrs. Spindler:  Doesn’t matter what size; it’s still metal.  His visibility is as good as ours is.   
Dr. Guilbert: I remember specifically when we decided on yours.  It’s in a highly visible area right by the 

gateway sign; everybody sees it when they come to town. 
Mrs. Spindler:  Everybody sees his when they go back and forth.  
Dr. Guilbert: It’s buried in the woods… 
Mrs. Spindler: There are no trees around it, only in the back. 
Dr. Guilbert: We looked at his design… 
Mrs. Spindler: Pencil sketching 
Dr. Guilbert: No, we looked at his design. 
Mrs. Ochse: He is also, I believe, Mrs. Spindler, installing brick wainscoating on the front of it.   
Mrs. Spindler: Does that make any difference?   
Mrs. Ochse: Yes. 
Mrs. Spindler: No.  Because that wainscoating is to cover up his metal siding to keep the paint from peeling off 

of that metal siding.  Do you know the x-amount of dollars that this cost us to put on that plank 
board?  One person should not be allowed to have it if the rest of us don’t.   

Dr. Guilbert: Before this happened with Ron Island’s building, we tried to standardize it so everybody would 
be treated the same regardless; we began to encounter legal ramifications; you can’t have a 
Carte Blanc policy for everything and everybody.  You have to consider the differences 
depending on the property, the usage, the location, and the visibility… 

Mrs. Spindler: By your rules…and you drop them…just like that…you change them.   
Mr. Love: Sounds like there are varying opinions on this, but I believe the direction of the commission, the 

bottom line is, #1, the majority rules.  #2, commission correct me if I’m wrong, I believe the 
reason that the one was allowed the use of steel siding was because of it’s proximity to other 
steel buildings that were allowed during that time frame.  Its vicinity is really the question 
brought up in our rules – what exists in the surrounding area and how it will impact that.   

Mrs. Spindler:  There are metal buildings around the corner from us. 
Dr. Guilbert: It also depends on what the finished product is going to look like. 
Mrs. Spindler: If we would have put a cute little awning on ours over the window would that have made a 

difference? 
Dr. Guilbert: If you would have wanted to put half of it brick, that might have made a difference.   
Mrs. Spindler: Half the brick, why didn’t you tell us that?  Is he going to have half the brick? 
Dr. Guilbert: Yes 
Mr. Love: I understand you’re disgruntled on this. 
Mrs. Spindler: Yes I am, very much. 
Mr. Love: My suggestion would be, if you want a change in design, state your reasons why, and if it is 

surrounding area based upon the other steel buildings, then we can look at that and make that 
adjustment if it does allow that.   
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Dr. Guilbert:  I think her objection is that she spent more on the hardy plank than they would have on steel 
siding. 

Mrs. Spindler: We have ALL hardy plank and the x-amount of dollars it cost us to put the support up to hold the 
plank. 

Mr. Love: I have a question about the scenario of surrounding steel buildings.  Jim, can you help me out 
on this, where her location is?   

Mr. Wilson: The only building in the immediate area is the house 
Mr. Love: Is that steel? 
Mrs. Spindler: Around the corner is the hardware store and all the small buildings by the hardware store.  

There is nothing around us, just us.  
Mr. Love: In my recollection, that the reason that was made.  So, the reason the other one got through 

was based upon the fact there were existing steel buildings in that vicinity.   
Mrs. Spindler: Where are there steel buildings in that vicinity? 
Dr. Guilbert: Across the street and right next door. 
Mrs. Spindler: Across the street…what is it? 
Mr. Love: Same company has the same thing – all part of the same group…convention 

center…continuity.  
Mrs. Spindler: I want answers as to why and I want them in writing, please.   
Mr. Love: Jim can take of that for you and this commission can help him out with that. 
Dr. Guilbert: I believe, most of us believe we made the right decision on your building.  It’s not black and 

white like you’d like to have it.  There are so many variables.  We do have to take into 
consideration the vicinity, what’s adjacent to it, the design…If we did anything that would have 
to be corrected, we’d have to say to Ron Island, you have to have hardy plank.  We wouldn’t 
change our mind about your hardy plank.  At the time he presented his particular information to 
us, his particular building and design will fit fine in that particular location.  So…that’s what is 
comes down to. 

Mrs. Spindler: Ours would have looked exactly fine too.  
Dr. Guilbert: We had to base our decision on different facts.  We have to stand by that.  It’s not an easy 

position; we try to very, very closely follow the regulations there for us but I can guarantee you it 
is not a black-and-white deal. 

Mr. Love: I can also guarantee you, we did not do anything intentionally to try to forcibly hinder your 
expenses.  That was not our intent at all.  It’s simply based upon our guidelines and what is 
presented before us.   

Dr. Guilbert: I am very much an advocate of people having the right to do with their property what they want 
to; maybe too much so; but we still have to follow…we try very hard to follow those guidelines. 

Mrs. Spindler: I remember my son had to have all the peaks, besides the photos, besides the drawing he did.  
All Ron Island had is a pencil sketch.   

Dr. Guilbert: He had the design of the building. 
Mrs. Spindler: Pencil sketch.  My son spent 2 days… 
Dr. Guilbert: Well I remember looking at the design of the building.  What the building looks like from my 

company, period.  You can pick it up from me if you want.  We’re still looking at…we can’t treat 
you the same…a fella might come in tomorrow with the same kind of request either yourself or 
Ron Island had…and we’ll have to consider location, design, use of the building and the impact 
to the surrounding area…It is something we deal with every week. 

Mrs. Spindler: I can understand the historic district, not letting siding.  He is closer to the historic district than 
we are.   

Dr. Guilbert: He is outside the historic district. 
Mrs. Spindler: So are we.  Further than him. 
Mrs. Ochse: If I remember right, when your son first came to us, you were outside the city of deadwood.   
Mrs. Spindler: No.  We’ve been paying city taxes since 1986. 
Dr. Guilbert: Technically, you were. 
Mr. Love: There was some debate about that but it’s been cleared up. 
Dr. Guilbert: Looking at the value you’ve got.  Let’s say if you sold your units tomorrow, you’ll get more for 

them with the hardy plank than you will with steel siding.  You have a building that is worth 
more, looks better, will last longer; you didn’t lose anything as far as value. 

Mrs. Spindler: No we didn’t lose anything but we lost when we had to put that in.   
Dr. Guilbert: The majority does rule.  At the time, some of us said you know steel would probably be ok, but 

hardy plank, that’s the way we want to go.  We do the best we can – it’s not perfect. 
Mrs. Spindler: How many of you guys voted yes except for Terry Keene who voted no?  Why did she vote no? 
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Ms. Speirs: Not all of us were here. 
Mr. Love: There was a lot of discussion; there was sway both ways; 
Dr. Guilbert: We took a lot of consideration before we made a decision; we took every due diligence we 

possibly could; we did not make an arbitrary, snap decision; we thought over it very carefully 
about your property rights, what you had to do and the expense involved.  I know I definitely 
took that into consideration. 

Mr. Love: Same scenario occurred with Mr. Island’s request.  You can look at the minutes.  It says plenty 
of discussion occurred following the presentation; the hardy plank question came up; existing 
steel buildings placed on the contiguous property; there was a lot of other debate that 
happened. 

Mrs. Spindler: I still don’t understand it.   
Dr. Guilbert: We do the best we can.  We’re not perfect. 
Mrs. Spindler: Your guys’ word is God, huh?  Seems like it is.   
Dr. Guilbert: You are welcome to get involved in the process.  It is not an easy job.  It’s tough. 
Mrs. Spindler: You guys have a lot of authority just to be appointed.  Not being voted in like a city 

commissioner.   
Dr. Guilbert:  If you want to have that done, you can do that, too.   
Mrs. Spindler: I think it probably should be a vote of the people. 
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