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CITY OF DEADWOOD

HISTORIC PRESERVATION COMMISSION

Wednesday, January 11, 2006
PRESENT HISTORIC PRESERVATION COMMISSION: Darin Derosier, Dr. Michael Guilbert, Louie
Lalonde, Mary Ann Oberlander, Steve Olson, Rose Speirs, Willie Steinlicht, Jim Wilson — Historic
Preservation Officer.

ABSENT HISTORIC PRESERVATION COMMISSION: Louie Lalonde

Chairman Speirs called the meeting of the Deadwood Historic Preservation Commission to order on
Wednesday, January 11, 2006 at 5:15 p.m. in the Deadwood City Hall Meeting Room located at 102
Sherman Street, Deadwood, SD 57732.

ADDITIONS, DELETIONS OR CORRECTIONS TO THE AGENDA:
None.
REVIEW MINUTES FROM WEDNESDAY, DECEMBER 14 & 28, 2005:

It was moved by Mr. Steinlicht, seconded by Mr. Olson and carried unanimously to adopt a resolution to
approve the minutes of the December 14, 2005 meeting, as presented.

It was moved by Dr. Guilbert, seconded by Ms. Oberlander and carried unanimously to adopt a
resolution to approve the minutes of the December 28, 2005 meeting, as presented.

VOUCHER APPROVAL.

Operating Account:
It was moved by Mr. Steinlicht, seconded by Dr. Guilbert and carried unanimously to adopt a resolution
approving the HP Operating Account in the amount of $170,148.60.

Bonded Account:
It was moved by Dr. Guilbert, seconded by Mr. Derosier and carried unanimously to adopt a resolution
approving the HP Bonded Account in the amount of $19,650.70.

NEW MATTERS BEFORE THE DEADWOOD HISTORIC PRESERVATION COMMISSION:

Haensel Sculpture Presentation

The commission viewed a videotaped presentation featuring a variety of sculptures bronzed by J.D.
Haensel in honor of “Great American Indian People”. Although appreciative of the opportunity to view
the sculptures, Dr. Guilbert stated funding is simply not available for an expenditure of $250,000 for a
bronze sculpture. It was moved by Dr. Guilbert, seconded by Mr. Derosier and carried unanimously to
adopt a resolution to decline the offer extended to the City of Deadwood by J.D. Haensel for the
purchase of a bronze sculpture at a price of $250,000 due to budgetary constraints and to authorize staff
to send correspondence to Mr. Haensel explaining the action taken.
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Deadwood Project Signs

Chairman Speirs has suggested that the city provide appropriate standard signage to identify projects
funded by the Deadwood Historic Preservation Commission. Mr. Wilson stated standard temporary
signage could be utilized for many of the projects (retaining walls, paint grants) however, there are
certain projects that would require specialized signage such as the Masonic temple facade and the
elevator project at St. Ambrose.

Joy McCracken, Executive Director of Neighborhood Housing Services, cited several factors to be
considered based on their experience with signage. A subcommittee was established to develop a
recommendation for the commission to consider. Mr. Olson offered to chair the subcommittee consisting
of Ms. Speirs, Mr. Steinlicht, City Commissioner Ronda Feterl and a representative of NHS. It was
moved by Mr. Olson, seconded by Dr. Guilbert and carried unanimously to adopt a resolution to table the
Deadwood Project Signs matter to the next meeting pending a recommendation of the subcommittee.

Edith Wong Letter — FYl and to be placed in the record

For the record, the commission acknowledged receipt of a letter dated January 1, 2006, from Edith C.
Wong, great granddaughter of Fee Lee Wong regarding the recent demolition of the historic brick
building known as the Wing Tsue building.

Mr. Wilson referred the commission to a letter dated January 7, 2006, from Dale Lewis regarding the
demolition of the Wing Tsue building. The commission acknowledged the letter for the record.

Final Report on Grant to Cultural Heritage Center, 2005 - FYI
The final report for the 2005 Cultural Heritage Fund grant project was distributed for information only.

REVOLVING LOAN FUND/RETAINING WALL GRANT UPDATE:

Joy McCracken, Executive Director for Neighborhood Housing Services, provided the following reports to
the commission.

Retaining Wall Fund Voucher

Ms. McCracken explained that the project at 61 Forest, Casey, is complete. Conflicts between the
homeowner and the contractor resulted in potential litigation. NHS has been informed that the matters
have been resolved. Ms. McCracken recommended the voucher be approved contingent upon further
review by the city attorney. It was moved by Dr. Guilbert, seconded by Mr. Steinlicht and carried
unanimously to adopt a resolution to approve the retaining wall grant fund disbursement in the amount of
$5,660.90 to Lehmen Construction, for 61 Forest-Casey, subject to further review by the City Attorney.

Revolving Loan Fund Disbursements

It was moved by Mr. Steinlicht, seconded by Mr. Olson and carried unanimously to adopt a resolution to
approve the historic preservation revolving loan fund cash disbursements journal totaling $273.00 to the
following: Lawrence County Register of Deeds, $60; Lawrence Title, $150.00; Lawrence County
Register of Deeds, $38; and Lawrence Title, $25, as presented.

NHS Financial Report

Ms. McCracken referred the commission to the following financial reports for the month ending
December 31, 2005: the HP Revolving Loan Fund Balance Sheet, Statement of Revenues and
Expenditures, Deadwood HP Total Loans and Pool Trial Balance.
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Review Loan Delinquency Report

The loan delinquency report consisted of The Gillmore.

685 Main, Hickok’s, Inc., Loan Refinance

Ms. McCracken summarized the lending history and past performance of the applicant. It was moved by
Dr. Guilbert, seconded by Ms. Oberlander and carried unanimously to adopt a resolution to approve the
loan refinance for Hickok’s Inc., 685 Main Street, in the principal amount of $165,287.33 at an interest
rate of six percent (6%) per annum, as presented.

685 Main, Hickok's, Inc., Life/Safety Loan

Serious structural damage between the second and third floors has been uncovered during the
restoration project underway at Hickok’s. It was moved by Dr. Guilbert, seconded by Mr. Steinlicht and
carried unanimously to adopt a resolution to approve zero percent (0%) life safety loan financing in the
amount of $200,000 for completion of the restoration project at Hickok’s Inc., 685 Main, as presented.

21 & 27 Deadwood Street, Iron Horse Inn

Ms. McCracken referred the commission to a revised summary for this loan request. It was moved by Dr.
Guilbert, seconded by Mr. Derosier and carried unanimously to adopt a resolution to approve six percent
(6%) loan financing in the amount of $50,000 for the construction project underway at Hickok’s dba lron
Horse Inn, 21 and 27 Deadwood Street, as presented. Dr. Guilbert commended property owners in the
community for funding improvements to two- and three-story floors of existing buildings.

Deadwood Economic Development, IRP Loan Match, Iron Horse Inn

For the benefit of new commissioners, Ms. McCracken explained that, a couple years ago, the
Deadwood Economic Development Corporation applied for and received funding from the USDA Rural
Development (IRP) to assist with economic development loan projects. At that time, they requested
money from the City of Deadwood to be used as matching funds. The Deadwood Historic Preservation
Commission approved loan funding in the amount of $125,000 to be used as matching funds with the
stipulation that the funds be utilized to restore historic buildings in Deadwood.

Ms. McCracken stated the Deadwood Economic Development Corporation is how requesting loan funds
totaling $75,000 to match their $300,000 loan to Hickok's for installation of an elevator at the Iron Horse
Inn. It was moved by Mr. Derosier, seconded by Mr. Olson, and carried unanimously to adopt a
resolution to approve one percent (1%) loan funding in the amount of $75,000 to the Deadwood
Economic Development Corporation for the installation of an elevator at Hickok's dba Iron Horse Inn, 21
& 27 Deadwood Street, as presented.

633 Main, Bullock Properties (Ken Kellar), Loan Refinance

Ms. McCracken presented two loan refinance requests on behalf of the Bullock Properties. It was moved
by Dr. Guilbert and seconded by Mr. Steinlicht to adopt a resolution to approve the loan refinance for Ken
Kellar, Bullock Properties, 633 Main Street, in the principal amounts of $87,297.58 and $125,689.24, with
an interest rate of six percent (6%) per annum, as presented. Mr. Olson questioned why outstanding
principal loan balances for refinance requests aren’t consolidated into one loan. Ms. McCracken
explained the current procedure makes collateral easier to track. Hearing no further discussion, upon
vote taken thereon, the motion carried unanimously.




Wednesday, January 11, 2006
HPC

662 Main, Bodeqga (Ken Kellar), Loan Refinance

Ms. McCracken referred the commission to a revised summary for this loan request. It was moved by Mr.
Steinlicht, seconded by Mr. Derosier and carried unanimously to adopt a resolution to approve the loan
refinance for Ken Kellar, Bodega, 662 Main LLC, in the principal amount of $74,026.12 with an interest
rate of six percent (6%) per annum, as presented.

Ms. McCracken concluded her presentation with a brief discussion regarding interest rates. The rate of
interest for the revolving loan fund is based on prime lending rates. The loan committee may consider
changes to the current interest rate structure to remain comparable to the current prime lending rate.

COMMITTEE REPORTS:

Loan:
The next meeting is January 19" at 8 a.m. An e-mail reminder will be sent.

Advocacy/HistoryLink/Public Education:
Chairman Speirs complimented the recent issue of the HistoryLink newsletter.

Hall of Fame and Recognition:
Several members of the commission expressed complimentary remarks to staff for the reception held
last evening for the family and friends of the individuals honored in the Hall of Fame.

Cemetery:
There was nothing to report at this time.

Museum/Homestake Archives:
Chairman Speirs announced the first Days of ‘76 committee meeting is Friday, January 13, 2006 and the
Homestake Archives committee will meet in a couple weeks.

Representative to Adams Museum Board:
There was nothing to report at this time.

Representative to Chamber of Commerce:
Mr. Derosier commented on the items discussed at a recent meeting of the chamber of commerce
including the budget for Kool Deadwood Nights and Wild Bill Days. An interesting presentation by the
Black Hills Railroad Authority was also heard.

Representative to NHS:
Dr. Guilbert stated communication between the city and NHS is going well.

Representative to Planning & Zoning:
Chairman Speirs stated at the recent meeting, the boundaries of city-owned properties were determined,
specifically, the city parking across the street from the Franklin Hotel.

Sign Committee:
Mr. Wilson suggested the newly formed sign committee meet following the loan committee meeting next
Thursday, January 19™.

Outside of Deadwood Grants Committee:
Mr. Wilson announced the committee will meet on Thursday, January 19™ at 4:00 p.m. Copies of the all
grant applications received will be distributed to the commission.
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ITEMS FROM CITIZENS NOT ON THE AGENDA:

Tim Conrad, 32 Charles/138 and 140 Sherman

Tim Conrad presented a sample of the fiberboard siding material he proposes to use on the building
located at 32 Charles Street. This discussion concerns the building in which he plans to develop a strip
mall. Dr. Guilbert called upon Mr. Wilson for his expertise on whether six or eight inch siding is “more
appropriate historically”. Mr. Wilson stated the six-inch is probably more appropriate, however Mr.
Conrad stated the letter from the staff approved six or eight inch for the new building. Final plans for the
building will be presented to the commission.

Discussion commenced regarding the siding material to be applied on the other properties owned by Mr.
Conrad located at 138 Sherman and 140 Sherman. This is an historic building. Mr. Wilson stated that
evidence shows there was wood siding on the building originally. For the Gorder/Thomas house, staff
has not found any evidence that there has been any other type of siding material other than a pressed
brick. The property owner and staff were not able to locate a supplier for that type of material so a
substitute product that mimics historic wood siding was permitted. For the upcoming project, staff
recommends the installation of lap wood siding. Mr. Conrad explained that he recently constructed a
garage adjacent to his home and the wood siding he used “is warped and the joints are split apart
already”. Dr. Guilbert summarized the current issue before the commission is to determine whether real
wood or some type of composite is more appropriate. He would prefer the width of the material be six
inches or less. Mr. Wilson recommended the property owner and staff gather more information on the
matter.

Upcoming NHS-Sponsored Program

Joy McCracken, NHS Executive Director informed the commission of two seminars the organization is
sponsoring for property owners and families in the community feeling the financial burden of the current
high energy costs. Representatives from Black Hills Power and Light and Montana Dakota Utilities will
be present to talk about energy conservation measures and the types of programs available to assist
homeowners with the energy costs. The programs will be held Thursday, January 12" and Monday,
January 30" at 6:30 p.m.

OTHER BUSINESS:

Butch Osbee and Ryan Winter (secretary's note: not certain of the names or spelling thereof) approached the commission
regarding their recent acquisition of property at the top of Burnham Street and property previously owned
by Doug Baldwin at the intersection of Dakota Street and Highland. At an upcoming meeting, they will be
requesting a demolition permit for the existing Baldwin home. They are developing plans for a residential
development consisting of 34 lots from Burnham Street to the cemetery.

New Chairs, Century Room
Mr. Wilson referred the commission to a memorandum regarding the recent purchase of new chairs for
the Century Room, an expenditure that was approved in the 2005 budget.

EXECUTIVE SESSION:

Chairman Speirs announced there would be an executive session following the meeting to discuss legal
matters with no action to be taken thereafter.
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ADJOURNMENT:

Hearing no further business to come before the commission at this time and no objections from the
commission or the audience, Chairman Speirs adjourned the meeting at 6:07 p.m.

ATTEST:

Ms. Rose Speirs
Chairman

Historic Preservation Commission
Mary Burket, Recording Secretary



