HPC Budget Meeting
July 11, 2013
CITY OF DEADWOOD
HISTORIC PRESERVATION COMMISSION
BUDGET MEETING
Wednesday, July 11, 2013
Present Historic Preservation Commission: Chair, Willie Steinlicht, Vice-Chair, George Milos, Michael Johnson, Laura Floyd,

Lynn Namminga, and Darin Derosier. Historic Preservation Officer, Kevin Kuchenbecker and Finance Officer Mary Jo Nelson were
also present.

Absent Historic Preservation Commission: Anita Hansen

Present City Commission: Commissioners Jim Van Den Eykel, and Georgeann Silvernail.

A quorum present, the Historic Preservation Commission Chair, Willie Steinlicht, called the Deadwood Historic Preservation
Commission 2014 Budget Meeting to order on Thursday, July 11, 2013 at 8:00 a.m. in the Century Room of Deadwood City Hall
located at 108 Sherman Street in Deadwood, SD.

Approval of Budget

After review and discussion, it was moved by Mr. Milos and seconded by Mr. Johnson to approve the 2014 Historic Preservation
Budget as presented. Aye — All. Motion carried. (The 2014 Budget is attached below.)

2014 HPC Budget

Requested
Budget Budget Budget Suggested Budget
INCOME 2012 2013 2014 2014
$ $ $
Projected Income 6,967,500.00 7,010,550.00 $ 6,900,000.00
S S $
Transfer from Reserves - 750,000.00 $ 1,250,000.00
$ $ $ $
TOTAL 6,967,500.00 7,760,550.00 - 8,150,000.00
EXPENSES
Fixed Expenses
$ $ $ $
Bond Payment 2,862,880.00 2,862,880.00 2,862,880.00 2,862,880.00
$ $ $ $
HP Operations 340,000.00 329,000.00 329,000.00 329,000.00
$ $ $ $
Archaeology 50,000.00 50,000.00 70,000.00 60,000.00
$ $ $ $
Archives 48,250.00 48,250.00 52,657.00 52,700.00
$ $ $
Dues & Subscriptions 1,500.00 1,750.00 1,750.00 $ 1,750.00
$ $ $ $
Collections / Acquisition 7,500.00 32,500.00 32,500.00 32,500.00
$ $ $ $
GIS 17,700.00 17,000.00 17,000.00 15,000.00
$ $ $
Scholarship 1,000.00 2,000.00 2,000.00 $ 2,000.00
$ $ $ $
Advocacy/Public Education 140,000.00 150,000.00 155,000.00 155,000.00
$ $ $
SubTotal 605,950.00 630,500.00 659,907.00 $ 647,950.00
Grants & Loans
$ $ $
Cemetery Headstones 3,000.00 3,500.00 3,500.00 $ 3,500.00
Not-for-Profit Deadwood $ $ $ $
Grants 60,000.00 60,000.00 60,000.00 60,000.00
$ $ $ $
Outside of Deadwood Grants  250,000.00 250,000.00 250,000.00 250,000.00
$ $ $ $
Retaining Wall Program 250,000.00 250,000.00 500,000.00 375,000.00
$ $ $
Paint Program 4,500.00 4,500.00 4,500.00 $ 5,000.00
$ $ $
SubTotal 567,500.00 568,000.00 818,000.00 $ 693,500.00
Capital Assets
$ $ $
Building/Maintenance 227,500.00 745,500.00 281,500.00 $ 315,500.00
Capital Improvement Planning
Brick Streets $ $ $ $




HPC Budget Meeting
July 11, 2013

Highway 85/385
Back-up generator/City Hall

St. Ambrose Cemetery

Visitor Management
Trolley Reserve
Trolley Operations Shortfall
Marketing (Chamber)

History & Info Center

SubTotal

Interpretation
Days of 76 Museum
Days of 76 Rodeo
Adams Museum
Adams House
Living History (Deadwood
Alive)

Fassbender

SubTotal

Professional Services
Current Expenses
Legal Services
Neighborhood Block Clubs

State Office

SubTotal

Impact Dollars for City Services
Commission Impact
Police Impact
Finance Impact
Street Impact
Parks Impact
Water IMP
Fire Department Impact

Planning/Zoning Impact

SubTotal

Demolition by Neglect

TOTAL

Difference

150,000.00 150,000.00
$ $
$ -3 - 250,000.00 200,000.00
$ $
$ -3 - 155,000.00 155,000.00
$ $
$ - 3 - 400,000.00 350,000.00
$
$ -3 - 955,000.00 $ 855,000.00
$ $ $ $
25,000.00 25,000.00 25,000.00 25,000.00
$ $ $ $
92,000.00 92,000.00 92,000.00 92,000.00
$ $ $ $
495,000.00 495,000.00 600,000.00 495,000.00
$ $ $ $
59,000.00 59,000.00 70,000.00 70,000.00
$ $ $
671,000.00 671,000.00 787,000.00 $ 682,000.00
$ $ $ $
80,000.00 80,000.00 80,000.00 80,000.00
$ $ $ $
50,000.00 50,000.00 55,000.00 50,000.00
$ $ $ $
105,000.00 105,000.00 105,000.00 105,000.00
$ $ $ $
123,000.00 123,000.00 123,000.00 123,000.00
$ $ $ $
90,000.00 90,000.00 115,900.00 90,000.00
$ $
$ - 3 - 15,000.00 15,000.00
$ $ $
448,000.00 448,000.00 493,900.00 $ 463,000.00
$ $ $ $
40,000.00 40,000.00 40,000.00 40,000.00
$ $ $ $
3,000.00 3,000.00 50,000.00 48,500.00
$ $ $
7,000.00 7,000.00 7,000.00 $ 7,000.00
$ $ $ $
51,500.00 51,500.00 51,500.00 51,500.00
$ $ $
101,500.00 101,500.00 148,500.00 $ 147,000.00
$ $ $ $
173,097.00 173,097.00 173,097.00 173,097.00
$ $ $ $
332,756.00 332,756.00 332,756.00 332,756.00
$ $ $ $
113,508.00 113,508.00 113,508.00 113,508.00
$ $ $ $
232,357.00 232,357.00 232,357.00 232,357.00
$ $ $ $
233,198.00 233,198.00 233,198.00 233,198.00
$ $ $ $
160,814.00 160,814.00 160,814.00 160,814.00
$ $ $ $
134,495.00 134,495.00 134,495.00 134,495.00
$ $ $ $
102,945.00 102,945.00 102,945.00 102,945.00
$ $ $ $
1,483,170.00  1,483,170.00 1,483,170.00 1,483,170.00
$
$ - 250,000.00 $ - ]
$ $ $ $
6,967,500.00  7,760,550.00 8,489,857.00 8,150,000.00
$
$ -3 - (8,489,857.00) $ -
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Adjournment:
There being no other business, the Deadwood Historic Preservation Commission 2014 Budget Meeting of July 11, 2013 adjourned at

9:20 a.m.

ATTEST:

Willie Steinlicht
Chairman, Historic Preservation Commission
VPeterson, Recording Secretary



