HPC Budget Meeting
July 21, 2016


CITY OF DEADWOOD
HISTORIC PRESERVATION COMMISSION
BUDGET MEETING
Thursday, July 21, 2016

Present Historic Preservation Commission: Chair Laura Floyd, Michael Johnson, Lynn Namminga, Dale Berg, Thomas Blair and Lyman Toews. Historic Preservation Officer, Kevin Kuchenbecker, Finance Officer Mary Jo Nelson and Recording Secretary Bonny Anfinson were also present.
Absent Historic Preservation Commission:  Chuck Williams was absent
Present City Commission: Commissioners Dave Ruth Jr. and Jim Van Den Eykel.

A quorum present, the Historic Preservation Commission Chair Floyd called the Deadwood Historic Preservation Commission 2017 Budget Meeting to order on Thursday, July 21, 2016 at 8:00 a.m. in the Century Room of Deadwood City Hall located at 108 Sherman Street in Deadwood, SD.
Approval of Budget
[bookmark: _GoBack]Mr. Kuchenbecker reviewed the 2017 budget requests and discussed a proposed 2017 budget with the Historic Preservation Commission.  The Commission members provided their input and suggestions to balance the budget.  Consensus was given to adopt the budget formally at the next regular scheduled meeting.  No action was taken at this meeting.   (The 2017 Proposed Budget is attached below.)
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	2015
Actual Year End
	2016
Approved Budget
	 2017
Requested Budget 
	 2017
Proposed Budget 

	INCOME
	
	
	 
	 
	

	
	
	Projected Income
	 $    7,072,168.00 
	 $    7,000,000.00 
	 $           6,950,000.00 
	 $            6,950,000.00 

	
	
	Interest & Misc. Income
	 $          50,603.00 
	 $                    -   
	 $                                  -   
	 $                                  -   

	
	
	Transfer from Reserves
	 $    2,839,206.00 
	 $    4,658,620.00 
	 $                                  -   
	 $            1,975,000.00 

	
	
	TOTAL
	
	 $    9,961,977.00 
	 $  11,658,620.00 
	 $           6,950,000.00 
	 $            8,925,000.00 

	
	
	
	
	
	 
	 
	

	EXPENSES
	
	
	 
	 
	

	
	Fixed Expenses
	
	 
	 
	

	
	
	Bond Payment
	 $     3,496,732.00 
	 $   2,887,800.00 
	 $           2,887,800.00 
	 $            2,685,608.00 

	
	
	
	
	
	 
	 
	

	
	HP Office
	
	
	 
	 
	

	
	
	HP Operations
	 $        345,542.00 
	 $       330,000.00 
	 $              380,136.21 
	 $                380,136.21 

	
	
	Archaeology
	 $            6,432.00 
	 $        60,000.00 
	 $                45,000.00 
	 $                  45,000.00 

	
	
	Archives
	 $          52,787.00 
	 $        50,400.00 
	 $                50,750.00 
	 $                  50,750.00 

	
	
	Dues & Subscriptions
	 $            1,504.00 
	 $          2,250.00 
	 $                   2,000.00 
	 $                     1,750.00 

	
	
	Collections / Acquisition
	 $            1,623.00 
	 $        15,000.00 
	 $                15,000.00 
	 $                  15,000.00 

	
	
	GIS
	
	 $          11,078.00 
	 $        27,000.00 
	 $                20,000.00 
	 $                  22,000.00 

	
	
	Scholarship
	 $            1,500.00 
	 $          2,000.00 
	 $                   2,000.00 
	 $                     2,000.00 

	
	
	Advocacy/Public Education
	 $        142,183.00 
	 $       203,000.00 
	 $              181,585.79 
	 $                181,585.79 

	
	
	
	SubTotal
	 $        562,649.00 
	 $      689,650.00 
	 $              696,472.00 
	 $                698,222.00 

	
	
	
	
	
	 
	 
	

	
	Grants & Loans
	
	 
	 
	

	
	
	Cemetery Headstones
	 $            2,200.00 
	 $          4,000.00 
	 $                   4,500.00 
	 $                     3,500.00 

	
	
	Not-for-Profit Deadwood Grants
	 $          72,386.00 
	 $        50,000.00 
	 $                50,000.00 
	 $                  40,000.00 

	
	
	Outside of Deadwood Grants
	 $        287,976.00 
	 $       250,000.00 
	 $              250,000.00 
	 $                250,000.00 

	
	
	Retaining Wall Program
	 $        221,001.00 
	 $       450,000.00 
	 $              500,000.00 
	 $                375,000.00 

	
	
	Paint Program
	 $          10,067.00 
	 $        12,500.00 
	 $                14,500.00 
	 $                  14,500.00 

	
	
	
	SubTotal
	 $        593,630.00 
	 $      766,500.00 
	 $              819,000.00 
	 $                683,000.00 

	
	
	
	
	
	 
	 
	

	
	Capital Assets
	
	 
	 
	

	
	
	Buildings/Maintenance
	 $        338,305.00 
	 $      175,000.00 
	 $              280,000.00 
	 $                180,000.00 

	
	
	
	
	
	 
	 
	

	
	Capital Improvement Planning
	
	 
	 
	

	
	
	Adams House Steps
	 $            1,876.00 
	 $                    -   
	 $                                  -   
	 $                                  -   

	
	
	Highway 85/385
	 $        155,328.00 
	 $       300,000.00 
	 $                                  -   
	 $                                  -   

	
	
	Powerhouse Park
	 $                     -   
	 $        75,000.00 
	 $                                  -   
	 $                                  -   

	
	
	City Retaining Walls
	 $          43,871.00 
	 $       300,000.00 
	 $              250,000.00 
	 $                250,000.00 

	
	
	St. Ambrose Cemetery
	 $        400,000.00 
	 $       400,000.00 
	 $                                  -   
	 $                                  -   

	
	
	Library Windows
	 $        100,588.00 
	 $                    -   
	 $                                  -   
	 $                                  -   

	
	
	Gateway Improvements
	 $                     -   
	 $        75,000.00 
	 $                75,000.00 
	 $                                  -   

	
	
	Lower Main Info Center
	 $                     -   
	 $    3,000,000.00 
	 $           1,400,000.00 
	 $            1,400,000.00 

	
	
	Wayfinding
	 $                     -   
	 $       100,000.00 
	 $              100,000.00 
	 $                100,000.00 

	
	
	Rodeo Grounds
	 $    1,376,256.00 
	 $        35,000.00 
	 $              225,000.00 
	 $                225,000.00 

	
	
	
	
	 $     2,077,919.00 
	 $   4,285,000.00 
	 $           2,050,000.00 
	 $            1,975,000.00 

	
	
	
	
	
	 
	 
	

	
	Visitor Management
	
	 
	 
	

	
	
	Trolley Reserve
	 $          25,000.00 
	 $        25,000.00 
	 $                25,000.00 
	 $                                  -   

	
	
	Trolley Operations Shortfall
	 $          92,000.00 
	 $        92,000.00 
	 $                92,000.00 
	 $                  92,000.00 

	
	
	Marketing (Chamber)
	 $        494,994.00 
	 $       480,000.00 
	 $              524,700.00 
	 $                400,000.00 

	
	
	History & Info Center
	 $          70,000.00 
	 $        73,000.00 
	 $                76,300.00 
	 $                  66,500.00 

	
	
	
	SubTotal
	 $        681,994.00 
	 $      670,000.00 
	 $              718,000.00 
	 $                558,500.00 

	
	
	
	
	
	 
	 
	

	
	Interpretation
	
	 
	 
	

	
	
	Days of 76 Museum
	 $          80,000.00 
	 $        97,000.00 
	 $                85,000.00 
	 $                  85,000.00 

	
	
	Days of 76 Rodeo
	 $          50,000.00 
	 $        60,000.00 
	 $                60,000.00 
	 $                  60,000.00 

	
	
	Adams Museum
	 $        105,000.00 
	 $       115,000.00 
	 $              115,000.00 
	 $                115,000.00 

	
	
	Adams House
	 $        123,000.00 
	 $       123,000.00 
	 $              123,000.00 
	 $                123,000.00 

	
	
	Living History (Deadwood Alive)
	 $          91,500.00 
	 $       103,000.00 
	 $              103,000.00 
	 $                103,000.00 

	
	
	Fassbender
	 $          15,000.00 
	 $        20,000.00 
	 $                20,000.00 
	 $                  20,000.00 

	
	
	Century Award
	$748.00 
	 $                    -   
	 $                   1,000.00 
	 $                                  -   

	
	
	Historic A
	 $          20,250.00 
	 $                    -   
	 $                                  -   
	 $                                  -   

	
	
	
	SubTotal
	 $        485,498.00 
	 $      518,000.00 
	 $              507,000.00 
	 $                506,000.00 

	
	
	
	
	
	 
	 
	

	
	Professional Services
	
	 
	 
	

	
	
	Current Expenses
	 $        170,255.00 
	 $        75,000.00 
	 $                75,000.00 
	 $                  68,000.00 

	
	
	Legal Services
	 $          16,777.00 
	 $        45,000.00 
	 $                35,000.00 
	 $                  25,000.00 

	
	
	Neighborhood Block Clubs
	 $            1,548.00 
	 $          8,000.00 
	 $                   5,000.00 
	 $                     5,000.00 

	
	
	State Office
	 $          53,500.00 
	 $        55,500.00 
	 $                57,500.00 
	 $                  57,500.00 

	
	
	
	SubTotal
	 $        242,080.00 
	 $      183,500.00 
	 $              172,500.00 
	 $                155,500.00 

	
	
	
	
	
	 
	 
	

	
	Impact Dollars for City Services
	
	 
	 
	

	
	
	
	SubTotal
	 $     1,483,170.00 
	 $   1,483,170.00 
	 $            1,483,170.00 
	 $            1,483,170.00 

	
	
	
	
	
	 
	 
	

	
	
	TOTAL
	
	 $      9,961,977.00 
	 $  11,658,620.00 
	 $           9,613,942.00 
	 $            8,925,000.00 

	
	
	
	
	
	 
	 
	

	
	
	Difference
	 $                     -   
	 $                    -   
	 $       (2,663,942.00)
	 $                           (0.00)



Adjournment:
There being no other business, Deadwood Historic Preservation Commission 2016 Budget Meeting of July 21, 2015 adjourned at 9:18 a.m.
ATTEST:

__________________________________
Laura Floyd
Chairman, Historic Preservation Commission
Bonny Anfinson, Historic Preservation Office/ Recording Secretary
1

