 DEADWOOD HISTORIC PRESERVATION COMMISSION
Wednesday, August 12, 2015 ~ 5:00 p.m.
City Hall, 108 Sherman Street, Deadwood, South Dakota

1. Call meeting to Order
2. Approval of Minutes
a. HPC Meeting Minutes – July 22, 2015
3. Voucher Approval
4. Old or General Business
a. Outside of Deadwood Grant - Extension Request - McGillycuddy House 
b. Outside of Deadwood Grant - Extension Request - “Pap” Madison Cabin 
c. Purchase Downtown Walking Tour Brochures – HP Office
5. [bookmark: _GoBack]New Matters before the Deadwood Historic District Commission
6. New Matters before the Deadwood Historic Preservation Commission
7. Revolving Loan Fund & HP Programs Update
a. HP Program Applications
· Lee Thompson ………………………….47 Forest ……………Siding Program
· Lee Thompson ………………………….47 Forest ……………Windows Program
· Mathew & Francy Pike ……………….35 Lincoln …………..Siding Program
b. Revolving Loan Program
· Set “Market Rate” for Commercial and Residential Loans
· Shelley Corbitt – 35 Jackson –Extension
· Lynette Kirkeby – 111 Williams – Extension
· Estate of Mary Ellen Casey (Paul Casey) – 61 Forest – Forgive
· Robert Weber – 30 Jefferson – Extension
· Shirlene Joseph – 771 Mait – Increase Loan and Extension Request
· Robin Gorder – 3 Rodenhaus – Refinance
· Erin Little & David Folger – 15 Denver – Extension
c. Retaining Wall Program Disbursements
8. Items from Citizens not on agenda (Items considered but no action will be taken at this time.)
9. Staff Report (Items considered but no action will be taken at this time.)
10. Committee Reports (Items will be considered but no action will be taken at this time.)
11. Other Business
12. Adjournment
*All Applications MUST arrive at the City of Deadwood Historic Preservation Office by 5:00 p.m. MST on the 1st or 3rd Wednesday of every month in order to be considered at the next Historic Preservation Commission Meeting.


CITY OF DEADWOOD
HISTORIC PRESERVATION COMMISSION
Wednesday, August 12, 2015

Present Historic Preservation Commission: Chair Laura Floyd, Lynn Namminga, Chuck Williams, Dale Berg, and Michael Johnson were present. 
Absent:  Thomas Blair, Ms. Terri Williams, City Attorney and Kevin Kuchenbecker, Historic Preservation Officer were absent.
Present City Commission:  Dave Ruth Jr. was present.
Mike Walker, Executive Lending Officer of NeighborWorks-Dakota Home Services and Bonny Fitch, Historic Preservation Office were all present.  

All motions passed unanimously unless otherwise stated.  
A quorum present, Mr. Johnson called the Deadwood Historic Preservation Commission meeting to order Wednesday, August 12, 2015 at 5:00 PM in the Commission Room located in the City Hall at 108 Sherman Street in Deadwood, SD.  
Approval of July 22, 2015 HPC Minutes:
It was moved by Mr. Namminga and seconded by Mr. Williams to approve the minutes of Wednesday, July 22, 2015 as presented. Aye – All. Motion carried.
Chair Floyd arrived and conducted the meeting.
Voucher Approval:
Operating Account
It was moved by Mr. Johnson and seconded by Mr. Namminga to approve the HP Operating Account in the amount of $183,695.95. Aye – All. Motion carried. 
Bonded Account
It was moved by Mr. Johnson and seconded by Mr. Blair to approve the HP Bonded Account in the amount of $54,000.00. Aye – All. Motion carried. 
Old or General Business:
Outside of Deadwood Grant – Extension Request – McGillycuddy House
Ms. Fitch stated the McGillycuddy House is requesting an extension to their 2013 Outside of Deadwood grant. They have had several extensions already due to weather and contractor availability.  They request an extension of their September 1, 2015 deadline to October 1, 2015. (The packet is attached hereto as exhibit A and incorporated herein by this reference.)    It was moved by Mr. Williams and seconded by Mr. Johnson to grant an extension for the McGillycuddy House Outside of Deadwood Grant to October 1, 2015.  Aye-All.  Motioin carried.  
Outside of Deadwood Grant – Extension Request – “Pap” Madison Cabin
Ms. Fitch stated the Journey Museum “Pap” Madison Cabin is requesting an extension on their Outside of Deadwood Grant due to contractor scheduling issues.  They wish to extend the grant from September 9, 2015 to October 15, 2015.  (The packet is attached hereto as exhibit B and incorporated herein by this reference.) It was moved by Mr. Toews and seconded by Mr. Johnson to grant the extension for the Journey Museum “Pap” Madison Cabin Outside of Deadwood Grant to October 15, 2015.  Aye- All. Motion carried.  
Purchase Downtown Walking Tour Brochures – HP Office
Ms. Fitch stated the Historic Preservation Office is requesting permission to purchase 20,000 walking tour brochures through M.S. Mail for $5,000. (The packet is attached hereto as exhibit C and incorporated herein by this reference.)   It was moved by Mr. Johnson and seconded by Mr. Berg to purchase 20,000 walking tour brochures from MS Mail at a cost of $5,000.  Aye-All.  Motion carried.  
New Matters before the Deadwood Historic District Commission
Revolving Loan Fund and Historic Preservation Programs:
Historic Preservation Program Applications
Ms. Floyd presented the Commission with applications received for Historic Preservation programs. These can be approved as consent and approve all at once or make separate motions on each one. Lee Thompson, 47 Forest, Siding and Windows Programs; Mathew and Francy Pike, 35 Lincoln, Siding Program. (Memorandum attached as Exhibit D)  
Staff has determined the applicants meet the criteria for acceptance into the Historic Preservation Programs. It was moved by Mr. Johnson and seconded by Mr. Berg to approve the Historic Preservation Program Applications as presented.  Aye - All. Motion carried.
Revolving Loan Fund/Retaining Wall Program Update:
Retaining Wall Applications
No applications were addressed at this meeting.
Revolving Loan Program/Disbursements
It was moved by Mr. Toews and seconded by Mr. Namminga to approve HP Revolving Loan Fund disbursement in amount of $150.00, based on information as presented by Mr. Walker of NeighborWorks-Dakota Home Services.  Aye - All. Motion carried.  
It was moved by Mr. Toews and seconded by Mr. Williams to approve HP Grant Fund disbursement in the amount of $800.00, based on information as presented by Mr. Walker of NeighborWorks-Dakota Home Services.  Aye-All.  Motion carried.
The delinquency report, an update on projects and an overview of the revolving loan fund was presented. 
Market Rate for Commercial and Residential Loans
It was moved by Mr. Toews and seconded by Mr. Johnson to set the Commercial Loan interest rate at 5.00%.  Aye - All. Motion carried.  
It was moved by Mr. Toews and seconded by Mr. Johnson to set the Residential Loan interest rate at 4%.  Aye - All. Motion carried. Mr. Toews commented that we shouldn’t be in competition with banks on these interest rates.  Mr. Walker commented these rates fall right in the middle of the banks interest rates so we would not be in competition with them.   (The NeighborWorks packet is attached hereto as exhibit E and incorporated herein by this reference.)
Shelley Corbitt – 35 Jackson
It was moved by Mr. Namminga and seconded by Mr. Toews to approve the extension of the maturity date to November 3, 2015.  Aye-All.  Motion carried.
Lynette Kirkeby – 111 Williams
It was moved by Mr. Toews and seconded by Mr. Berg to approve the extension of the maturity date to October 1, 2015.  Aye-All.  Motion carried.
Estate of Mary Ellen Casey – 61 Forest
It was moved by Mr. Toews and seconded by Mr. Berg to forgive the loan as the owners have completed the requested maintenance..  Aye-All.  Motion carried.
Robert Weber – 30 Jefferson
It was moved by Mr. Toews and seconded by Mr. Williams to approve the extension of the maturity date to November 17, 2015.  Aye-All.  Motion carried.
Shirlene Joseph – 771 Main
It was moved by Mr. Namminga and seconded by Mr. Berg to approve the loan request as presented.  Aye-All.  Motion carried.
Shirlene Joseph – 771 Main
It was moved by Mr. Johnson and seconded by Mr. Williams to approve the extension of the maturity date to November 29, 2015.  Aye-All.  Motion carried.
Robin Gorder – 3 Rodenhaus
It was moved by Mr. Toews and seconded by Mr. Namminga to approve the loan refinance request as presented.  Aye-All.  Motion carried.
Erin Little & David Folger – 15 Denver
It was moved by Mr. Toews and seconded by Mr. Johnson to approve the loan refinance request as presented.  Aye-All.  Motion carried.

Retaining Wall Program/Disbursements:
No applications were addressed at this meeting.
Items from Citizens not on Agenda
Melvin Maynard was present to inform the Commission about a situation of needing approval on a permit for shingling his house.  The permit was held up because Mr. Kuchenbecker was the only one authorized to sign off on the Historic Status portion of the paper work and Kevin was out of town until Monday.  Ms. Fitch stated there is a small glitch in the approval process and a procedure is already being put in place regarding the issue.  When Mr. Kuchenbecker is out of town Ron Green will be making the approvals.  Ms. Fitch stated as soon as Mr. Maynard brought the situation to our attention staff did work together and get the permit issued for Mr. Maynard’s project.
Staff Report: (items will be considered but no action will be taken at this time.)
There were no items presented.

Committee Reports
· Mr. Toews stated they have been working on programs.  They are hoping to streamline the guidelines portion of the process to help make the process go even smoother. 
Adjournment:
There being no other business, the Historic Preservation Commission Meeting adjourned at 5:29 p.m. 
ATTEST:



_______________________________  
Laura Floyd
Chairman, Historic Preservation Commission
Bonny Fitch,  Historic Preservation Office/Recording Secretary
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