EXECUTIVE SESSION/REGULAR MEETING, March 29, 2010

The Regular Session of the Deadwood City Commission convened on March 29, 2010 at 5:00 p.m. in
the Deadwood City Commission Chambers, 102 Sherman Street, Deadwood, South Dakota. Mayor
Toscana called the meeting to order with the following members present: Department Heads and
Commissioners, Mike Klamm, Joe Peterson, and Georgeann Silvernail. Commissioner Lenny
Schroeder was absent. All motions passed unanimously unless otherwise stated.

APPROVAL OF MINUTES
Silvernail moved, Klamm seconded, to approve the minutes of March 22, 2010. Roll Call: Aye-All.
Motion carried.

APPROVAL OF DISBURSEMENTS
Silvernail moved, Klamm seconded, to approve the March 22, 2010 disbursements with the additional
bill. Roll Call: Ave-All. Motion carried.

LBC SUPPLIES 79.64
ADAMS MUSEUM PUBLIC ED 3,493.61
RLCO SUPPLIES 9.56
ALL NET CONNECTIONS SERVICE 73.50
ALLTEL PHONES 130.86
BELL, ZACHARIAH REIMBURSE 48,85
BH FINANCE OFFICER ASSOC SPEAKER 50.00
BH COMMUNITY ECON DUES 750.00
BH MINING MUSEUM GRANT 378.31
BH POWER UTILITIES 10,613.22
BLUE DOG FRAMERS AWARD 12¢.68
BUTLER FILTERS 50,84
DAKOTA RUSINESS MAINT 70.95
DAKOTA GRAPHICS SYMPOSIUM 555.00
DEADWOOD CHAMBER BILL LIST 95,214.77
DEADWOOD ECCNOMIC DEV MNGT FEE 1,580,02
DEADWOOD ELECTRIC REPAIRS 2,741.59
DEADWOOD FIRE DEPT RETIMBURSE 1,784.99
DEADWOOD HOME VALVES 14.02
DIAMOND D DIESEL REPAIRS 210.00
DRAGOQ, SHELLEY PATCHES 10.00
ENVIRONMENTAL PROD FILTERS 366.65
ESRI INC. MAINT 1,600.00
ESRI CCONFERENCE MAINT AGMT 10,400.00
FASTENAL BATTERIES 16.83
FIRST WESTERN INS NOTARY 50.00
GAYLORD BROS. SUPPLIES 180.79
GOLDEN WEST SERVICE 474.38
GOVT FINANCE OFFICER ASSOC DUES 160.00
HOMESTAKE OPERA HOUSE GRANT 2,773.88
INTEGRATED PARKING SOLUTION EQUIPMENT 8,126.64
JUNEKS SERVICE REPAIRS 862.80
KEN'S CAMPER SWITCH 14.32
KNOLOGY SERVICE 1,151,58
LC REGISTER-DEEDS FEES 48.00
LAWSON PRODUCTS SUPPLIES 186.36
LEAD-DWD PRCM COMMITTEE CONTRIBUTION 100.00
LIGHTFIELD LLR CORP SLUGS 215.88
MS MAIL MAILING 237.45
NATIONAL PRES INST TRAVEL 600.00
NHS OF THE BH CRDT RPT 71.24
OTIS ELEVATOR SERVICE 99.99
OTIS ELEVATOR SERVICE 297.00
RENNER, DONOVAN REIMBURSE 114.46
SABO CONSTRUCTION RET WALL GRANT 7,150.00
SERVALL SUPPLIES 96.46
SD BUILDING CQFFICIALS REG FEE 75.00
SD PUBLIC HEALTH TESTING 24.00
SD STATE HIST SOC SPONSORSHIP 1,000,00
3D STATE HIST S0OC DUES 45.00
SPEARFISH HUSKY SUPPLIES 32.00
THE HISTORICAL SOC RESEARCH 97.50Q
TWILIGHT SUPPLIES 444,31
TC ANIMAL SHELTER RECYL PROCEEDS 90.45
Us POST QFFICE PERMIT FEE 185.00
US POST OFFICE WATER BILLS 179.59
WATER ENVIRON FEDERATION DUES 170.00
WESTERN STAR REPAIRS 588.14
YELLOWSTONE INT PUBLICATION 999.0Q

TOTAL $157,305.11

ITEMS FROM CITIZENS ON AGENDA

Homestake Property Replat

In 2005, the City of Deadwood signed this plat owner, recorded as Document 2005-7331. Of that plat,
the City owns .0497acres, which is on Yellow Creek road itself. Julie Stone, Homestake Mining
Company representative, requested permission for the Mayor to sign on as owner of a Homestake
property replat of Grizzly Gulch tract to the new plat entitled Lot 1A, Lot 2, Lot 3, and Dedicated
Public Road Right-of-Way of the Grizzly Gulch tract compromising 2,104.80 acres, more or less.
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Silvernail moved, Peterson seconded, to allow the Mayor to sign the replat between the City of
Deadwood and Homestake Mining Company. Roll Call: Aye-All. Motion carried.

Clowser Collection

Debra Gangloff informed the Commission that the Carriage Museum received a Save Americas
Treasurers Grant, a portion of which (approximately $102,000.00) is to be used to conserve the
Closwer Collection. The following artifacts are going to be sent to conservators: 2 BB WW dresses, 4
war bonnets, 1 fur horned bonnet, 1 cradle board, Deadwood Dick jacket/pants, 3 hide dresses
wibeaded yoke, boy's quill vest, 2 cradle boards, Navajo textiles #1,7,10,11,12,13,14, horse hair coat
#24, corn husk bag #19, ivory Chinese ship, and Poker Alice painting. Klamm moved, Silvernail
seconded, to allow the artifacts to be sent to the conservators addresses on file with Days of 76 and to
be returned to the City of Deadwood by the spring of 2011. Roll Call: Aye-All. Motion carried.

PUBLIC HEARGINGS/BID OPENINGS

Set Public Hearing

Silvernail moved, Peterson seconded, to set a public hearing at 5:05 p.m. on April 12, 2010 for retail
(on-off sale) malt beverage license application for Goldberg's at 670 Main Street. Roll Call: Aye-All.
Motion carried.

Set Public Hearing

Silvernail moved, Peterson seconded, to set a public hearing at 5:07 p.m. on April 12, 2010 for retail
(on-sale) liquor, package (off-sale) liquor, and retail (on-off sale) malt beverage licenses from Gold
Dust Gaming Complex, Gold Dust Convenience, and Gold Dust to Four Aces Gaming, LLC. Roll
Call: Aye-All. Motion carried.

HISTORIC PRESERVATION/PLANNING & ZONING/PUBLIC BUILDINGS/SAFETY

Rec Center - Roof Replacement

Raysor told the Commission that the roof on the Rec Center has not been replaced in over twenty years
and requested permission to replace it due to several leaks. Silvernail moved, Klamm seconded, to
approve the change order expenditure of $47,288.00 for the roof replacement project at the Rec Center,
to be paid from Histori¢c Preservation Capital Asset line item. Roll Call: Aye-All. Motion carried.

Rec Center - Sound System (Continued 3-22-2010)

Public Works Director Jim Raysor provided information for the sound system for the Rec Center.
After discussing the costs and options, Silvernail moved, Klamm seconded, to approve the five-zone
system at a cost not to exceed $42,000.00. Payment will come from contingency fund. Roll Call:
Aye-All. Motion carried. Cost of BMI licensing is being researched.

Wage Increase
Toscana moved, Silvernail seconded, to approve the wage increase for Virginia Peterson, Historic

Preservation Administrative Assistant, from $14.27 to $15.06 (95% of prevailing wage), effective
March 30, 2010. Roll Call: Aye-All. Motion carried.

Purchase Request

Toscana moved, Silvernail seconded, to approve the purchase of office furniture for the Historic
Preservation Officer, Archivist, and Historic Preservation Administrative Assistant from ABC
Business, a budgeted item, not to exceed $15,000.00. Roll Call: Aye-All. Motion carried.

Mt. Moriah Admission Fees

Silvernail moved, Klamm seconded, to approve the request from Mountain Plains Museum
Association to waive the admission fees to Mt. Moriah and allow a bus to travel through the cemetery
on September 14, 2010 for their 2010 conference. Roll Call: Aye-All. Motion carried.

Purchase Request

Silvernail moved, Klamm seconded, to approve the hiring of Clearwater Security Investigations, LLC
and replace obsolete cameras at the Broadway Parking Ramp for $8,458.80. Roll Call: Aye-All.
Motion carried.
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STREETS/WATER/LIBRARY

Commercial Snow Removal- Discussion (Continued 3-22-2010})

Mayor Toscana explained that due to recent commercial snow removal issues he requested that the
Commission review and discuss the City's Snow Removal Policy. Toscana stated the current City
ordinance states any individual or business that deliberately or intentionally places snow and ice in
such a way to obstruct the normal flow of vehicular or pedestrian traffic on a public street is prohibited
and subject to a fine. Toscana added that the City has been lenient over the years by allowing the
downtown businesses to shovel snow on Main Street so City crews can haul it away. Employees have
encountered many issues with commercial properties and residents that shovel their snow after the
streets have been plowed which causes the crews to have to go back out and plow once again causing
delays for snow removal in other parts of town. Toscana and City Attorney Jason Campbell have
directed that the City crews are not to enter on to private property to remove snow. Toscana said that
the City would no longer enter on to private property remove snow. Pat Roberts, Best Western owner,
told the Commission that he has nowhere to put his snow and feels that the snow removal process is
working fine. Gordon Mack, Cedar Wood Inn owner, said he could not bear the expense of having to
contract to remove snow from his business. Sheree Bea Smith, Lead-Deadwood Regional Hospital
Administrator, explained the importance of timeliness in removing snow in the parking lots and
emergency entrance to allow access for clients as well as staff. Smith added after big snowstorm local
contractors are very hard to schedule in a timely manner, and thanked the City for their help in
assisting the hospital with snow removal. Steve Olson, Comfort Inn Manager, told the Commission he
would like to abandon the sidewalk below his retaining wall during the winter months since SD
Department of Transportation uses it for storage. Tom Blair, Whistler Gulch Campground owner,
added that the SD Department of Transportation is plowing snow on Deadwood businesses sidewalks
and are breaking the law. Blair added that he has had discussions with the DOT in the past regarding
this very issue. Commissioner Silvernail added that the City is not permitted to enter on to private
property to haul and remove snow due to liability issues. Mayor Toscana said he understands

every one's concerns however; there are individuals and establishments who have to pay to have their
snow removed. Toscana reiterated that fact that the City's insurance company and state laws prohibit
City crews from removing snow from private property and the City will no longer follow this practice.
Steve Olson said the City needs to bill everyone or no one and Klamm agreed.

Purchase Request
Klamm moved, Silvernail seconded, to approve the purchase of 5,500 gallons of gasoline from
Southside Oil at a cost of $2.755 per gallon. Roll Call: Aye-All. Motion carried.

Purchase Request
Silvernial moved, Klamm seconded, to approve the purchase four, 55-gallon barrels of crack sealer at a
cost of $3,196.00 from Team Laboratories. Roll Call: Aye-All. Motion carried.

POLICE/FIRE

Travel Request

Klamm moved, Silvernail seconded, to allow Kelly Fuller and Kip Mau to attend Rapid Deployment to
High Risk Incidents training on June 7-9, 2010 in Sturgis, no cost to the City. Roll Call: Aye-All.
Motion carried.

Purchase Request
Klamm moved, Silvernail seconded, to approve the purchase of bunker gear from M & T Fire and
Safety at a cost of $4,440.00. Roll Call: Aye-All. Motion carried.

Grant Application Request
Klamm moved, Silvernail seconded, to allow the Deadwood Volunteer Fire Department to apply for a

grant from Rural Fire Assistance Program and South Dakota Department of Agriculture Wildland Fire
Suppression for upgrading pagers. Roll Call: Aye-All. Motion carried.

PARKS/RECREATION/TROLLEY

Emplovee Resignation _
Silvernail moved, Peterson seconded, to accept with regret the resignation of Chelsie Hart, Rec Center
Assistant Manager, effective March 26, 2010. Roll Call: Aye-All. Motion carried.
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Donation/Services Request

Jim Raysor explained to the Commission that the newly sanctioned Lead-Deadwood High School
Soccer Club is requesting donations to fund the program however; they are willing to work and earn
the money. Raysor suggested painting the fence along Pioneer Way (4-lane, which sits on the wall.)
The City would furnish the paint, supplies, and signs for traffic control. Silvernail moved, Peterson
seconded, to approve the expenditure of $2,500.00 from the Parking and Transportation budget for the
soccer club to paint the fencing along Pioneer Way and direct City Attorney to prepare contract. Roll
Call; Aye-All, Motion carried.

Purchase Request
Silvernail moved, Peterson seconded, to approve the purchase of a Honda Hydro Drive Mower for
$1,074.00 for the Parks Department from the Chainsaw Center. Roll Call: Aye-All. Motion carried.

LEGAL BUSINESS

Quit Claim Deed - Deadwood Resort, LI.C

City Attorney Jason Campbell explained that the Title Company requested that this be replated.
Silvernail moved, Klamm seconded, to allow the Mayor to sign the Quit Claim Deed between the City
of Deadwood and Deadwood Resort, LI.C for Lot 2A, Deadwood Resort, LLC, Deadwood Resort Lot
2A of the replat of Deadwood Resort Lots 1 and 2, City of Deadwood, Lawrence County, South
Dakota, all located on the NE 1/4 and the SE 1/4 of Section 14, Township 5 North, Range 3 East of the
Black Hills Meridean, City of Deadwood, Lawrence County, South Dakota. Roll Call: Aye-All.
Motion carried.

MAYORS BUSINESS

Request Executive Session
Mayor Toscana requested an Executive Session following the Regular Session for personnel matters
with possible action to be taken.

ADJOURNMENT

Klamm moved, Silvernail seconded, to adjourn the regular session at 5:45 p.m. and convene into
Executive Session for personnel matters with possible action to be taken. The next regular meeting will
be at 5:00 p.m. on Monday, April 5, 2010.

EXECUTIVE SESSION

Silvernail moved, Klamm seconded, to come out of Executive Session. Aye all. Klamm moved,

Silvernail seconded, to reassign Zacariah Bell to Ordinance Officer position at the rate of $15.85 per
imate elve weeks. Aye-All. Silvernail moved, Klamm seconded, to adjourn.
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Francis A. Toscana, Mayor
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